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OPP –OCT Micro Credit Program

1.
Background
OPP-OCT discovered that this growing settlement of Orangi was full of the enterprising spirit. The most impressive demonstration of the spirit of enterprises is the creation of employment everywhere in the lanes; inside the homes there are around twenty thousand family units, shops workshops, peddlers and vendors. In response to the dual challenge of inflation and recession, the residents have invented working family, modifying homes into workshops, promoting the women from more dependents to economic partners and wage earners, abandoning the dominant patriarchal pattern with surprising speed.

OPP’s research revealed two significant factors; first, there was unlimited demand for products and services of these family units. Second, the family units were extremely competitive (on account of very low over heads and very cheap and docile labor). The working family units of Orangi were completely integrated with the main Karachi markets. In fact many units are supplying goods to famous firms, who just put their labels and make big profits. What is required is to support their initiatives. 

Research further revealed that the production and employment in urban as well as rural areas could easily be increased provided the credit is accessible, as there was no shortage of market demand or productive labor. But credit at reasonable rate was not available, because banks were inaccessible to the poor. The absence of bank credit forced them to buy raw materials at exorbitant prices while they had to sell their products at depressed prices and forego expansion.

On the basis of the research findings, Orangi Pilot Project (OPP) decided to arrange access to credit to these micro enterprises. For this Orangi Pilot Project – Orangi Charitable Trust (OPP – OCT) was established in 1987 as an independent and autonomous institution in Orangi, a low income settlement of over one million people. The main objective is to support people’s effort in their economic development by providing credit in urban and rural areas.

2.
OPP-OCT Model

OPP – OCT started micro credit in Orangi in 1987 and was confined to Orangi until 1990. This program was developed as a viable model of micro credit in 1990 and received request from several NGOs/CBOs outside Orangi and Karachi for the replication of the program.

On the basis of Micro Credit model developed in Orangi, OPP-OCT supported the local existing institutions in term of training, line of credit and small core funding to support its own credit program rather setting up OPP-OCT’s branches.

3.
Micro Credit Program

3.1
In Orangi

OPP-OCT is implementing micro credit in Orangi to existing micro enterprises to enhance production/sale with simple procedure and without collateral at 18% service charges,. 

The total loan disbursed in Orangi between 1987 – Feb.2004 is Rs. 210,753,360 to 12,008 units in trading, manufacturing and services. Total 9,243 units are closed and 2,765 units are open.  Total recovery is Rs. 213,665,222. Recoveries as principal are Rs.179,900,056 and recoveries as service charges are Rs.33,765,166.

3.2
Outside Orangi
OPP-OCT is replicating its Micro Credit Program by supporting NGOs/CBOs to undertake Micro Credit. The main concept in extension is the replication of institution rather than program. Local CBOS/NGOs/Local Action Groups (LAG) have been identified. Three types of support is being provided to interested and potential organisations; a) Training and Guidance (Orientation, Concept, Methodology, Implementation on site), b) Core funding support for operational expenses (Staff, transport, office expenses) and c) Line of credit (at reduced service charges).  

The total loan issued outside Orangi through 47 NGOs/CBOs until Feb.2004 is Rs.101,028,476 to 5,814 units. Total 3,764 units were closed and 2,050 units are open in 423 areas/villages. Total recovery is Rs. 91,670,363. Recoveries as principal are 77,972,128 and service charges Rs.13,698,235.  

4.
Lessons Learnt

4.1
Lessons Learnt from Orangi
· Low-income people have initiatives and are engaged in economic activity. They need social, technical and financial support in terms of credit.

· Micro credit program is not a welfare-oriented activity. Therefore cheap credit should not be available to the community.

· Credit to be provided to promote existing business, not to start new business.

· Credit to start up is of great risk. It should be accompanied with business management, skill to produce goods and marketing.

· Provision of credit enhances production that creates gainful employment and thus poorest of the poor are absorbed.

· Credit to be given for production only. Consumption loan or non-productive loan is of great risk.

· Higher the loan size - greater the risk of default.

· Right selection of borrowers ensures recovery.

· Loan disbursement is easy but recovery on time is difficult.

· On time recovery should be the priority item.

· Delinquent loans should be considered as the weaknesses of organization not the fault of borrowers.

· Recovery of delinquent loans are time consuming and expensive.

· Loan portfolio should be reviewed every 6 months.

· Bad debt should not be kept hidden in the community.

· Local community groups/CBOs/NGOs should be identified, trained and supported for extension of program rather than setting up of own branches.

· Program should be based on ‘action research’ and modified as per objective conditions.

· Extension of program is easy with simple products.

· There is enormous demand but the main constraint is the lack of capacity within the institutions.

· Micro Finance Institutions (MFI) needs austerity and simplicity compatible with the sociology and economics of low income community.
· Low cost overheads are pre-requisite to develop sustainable institution.

4.2
Lessons Learnt from Replication through NGOS/CBOs
· It is necessary to understand the nature of organization and its system. 
· Successful replication is possible with organization having development approach. Welfare oriented organization take long time to change charity mentality.

· Existing institutional capacities and financial management system must be reviewed before initiating the replication of the program.

· Donor’s support as seed money is required to initiate the program.

· Donor driven project/activities develops dependency and does not lead to sustainability.

· NGOs/CBOS relationship with community is the key to success of program.

· Team work ensures success.

· Proper documentation of work paved the way for understanding of issues related to organisation and program.

· Weekly Staff meetings assist in self monitoring and achieving the target.

· Board members of different thinking and approach creates conflicts within organisation.

· Clearly defined policy avoids confusion. 

· Multiple programs with out developing teams/ institutions management problem. 

· Large scale funding and ambitious projects, which are beyond the capacity and capability of NGOs, weaker the NGOs and further reduce the capacity and capabilities.

· OPP model needs to be adjusted to local conditions rather than adopted as it is.

· Limitations of the institution should be looked at before expansion of program.

· Efficient accounting system, reporting and monitoring is essential for the success of NGOs/CBOs.

4.3 Lessons Learnt from Donors

· Donors and small NGOs/CBOs have no access to each other. Big and middle level  NGOs may play an intermediary role to link them up.
· Donor’s driven program  is the main obstacle in growth of local initiatives and new ideas.
· Donor’s support with flexibility help to attain the sustainability of an organization. 
· 3 – 5 years continuous support from donor is required to make an NGO/CBO sustainable.
5.
Basic Policies of the Program

Following are the basic policies of OPP – OCT’s micro credit program;

a)
Loan for enhancement of on-going economic activities.

In the urban area loan is available only for existing micro enterprises, involved in manufacturing, trading or service sector, to enhance their business and generate more employment opportunities. In the rural areas loans were provided to small farmers for agricultural production.

This program does not directly address to the poorest of the poor. They are benefited from ‘trickle down affect’. It has been proved that increase in production generates employment in neighborhood. Thus the poorest of the poor are absorbed. The data showed that the credit of Rs. 14,000 – 15,000 in the manufacturing sector creates one employment in the neighborhood.

The reason of the credit to only existing business not for setting up new business is that only finance does not ensure success. Other factors i.e. a) Business management, b) Skill to produce/sale goods and c) Marketing is required.

Due to the limitations of the institution. OPP-OCT limited itself only to facilitate credit for existing business.

b)
Credit without collateral

No collateral is required for credit. Only the personal guarantee from 2 neighborhood entrepreneurs is required as social collateral.

c)
Credit to be given at 18% service charges at declining rate.

d)
OPP-OCT would borrow from Pakistani banks instead of depending on foreign funds.

e)
OPP-OCT is neither the custodian of depositors nor profit makers for shareholders.

f)
Saving is not compulsory in the credit program

The on going small enterprises have been set up by the entrepreneurs with their own savings and they keep on expanding their business by further investment through savings/profits.

In addition in the low income settlements in Pakistan, especially in urban community, there is a traditional saving system known as “committee” (Roska/chit fund) system  (20or 30 men or women formed a committee and every member pays a certain amount and the total amount is utilized by one member and it continues till the last member).

g)
The operational cost of the institution has been kept low to make the institution sustainable.

h)
Nothing is kept secret. All information along with bad debt and write off amount are mentioned in the quarterly report which is available to the community, NGOs and donors.

6.
Methodology

Loan Process at present (2000 onwards) is an improved version of what was adopted in 1987-92, 1992-95 and 1995-2000. We keep on evaluating the method, identifying the weaknesses and rectifying it.

From 1987–92, social organisers/supervisors were responsible for selection and recovery of loan in Orangi. 1993–95 extension agents for Orangi had been introduced for loan appraisal. 1996–99 instead of extension agents, good clients were made responsible for identifying the borrowers. 2000 onwards methods of re-verification has been introduced and loan committee was strengthened. This improved method ensured almost 100% recoveries.   

6.1 First Phase; Loan thru Social Organisers/Supervisors (1987-92)
Loan appraisal process

Supervisors were used to recommend loan application after a quick visit of borrowers’ enterprise. Director, Joint Director and supervisors used to approve loans by conducting meeting after receiving 2-3 loan applications. Director had the discretionary power of accepting/rejecting the loan on recommendation of area supervisor. In practice, loan solely approved on supervisors’ report without any scrutiny or check. Manual accounting system was in practice.

 Weaknesses identified

· There was no loan appraisal system and distribution of responsibilities among workers was missing. 

· Program started for whole of Orangi having one million populations. It was beyond the capacity of supervisors resulting weaknesses in selection of borrowers and recovery.

· In few cases the loan was given to borrowers even out of Orangi.

· Recovery of loan was difficult as it needs frequent and quick contact with borrowers, which was not possible for supervisor to carry out in large areas.

· Maximum loan limit and recovery period was not defined. Loan more than required amount to enterprises, caused delay and default.

· Due to manual account keeping, it was difficult to get detail information on time. 

6.2 Second Phase; Loan thru extension agent (1993-95)
Improvement made

Evaluation of program identified the weaknesses and following improvements were made in the program;

· Program divided into four section as follows;

a) Loan section 

This section deals with issuance of loan application form, collection and checking of loan application, preparing individual file for every loan applicant, disbursement of loan application to area supervisor for verification and to organise loan committee meeting for approval of loan.  

b) Account system 

Account section deals with loan disbursement, accounting for loan program and operational expenses, preparing of annual budget, monthly report of receipts/payments(i.e. over all) and budget(i.e. head wise), dealing with bank transactions and  financial dealing with organisations outside Orangi.  

c) 
Recovery section

This section monitors the recovery of loan. This keeps up date record of loan disbursement and recovery of loan. All record keeping was changed to computerized from manual system.    


d)
Training & Extension section

This section deals with training and extension of program with NGOs/CBOs outside Orangi.  

· Maximum loan size and recovery period was defined and implemented.  

· Credit was confined to Orangi only due to limited capacity of Orangi supervisors.

· Accounting system was computerized.

· Agents had been selected from good clients for selection and recovery of over due loan.

· Disbursement through cross cheque was introduced.

Impacts

 Following impacts were observed in program;

· Clear division of work and responsibilities was defined that helped in collective decision making process.  

·  Weaknesses in selection of borrowers were overcome. Enforcement of implementation of selection criteria and improved the selection of potential borrowers with ensured recovery.  

· On time access to information improved the monitoring system.

· Default rate has gone down. Recovery rate arose to 95%.

In 1995, the program was further reviewed. It was found that few loans wrongly recommended by the extension agent on the basis of nepotism and self-gain.

· Good clients as agent selected by supervisors did some wrong selection of borrowers in few cases.

· There was enormous demand for loan and it t was not possible to meet by few agents due to their time constraint as they had to look after their own business.  

· Interaction of borrower with organization was not much strong.

· The payment in 20 installments was not suitable to OPP-OCT as well the borrowers had to pay more service charges due to longer period..

6.3 Third Phase; Loan thru Good Clients (19996-99)

On the basis of review, further improvements were made which are as follows;

· Instead of selecting few agents, all good clients were offered to recommend two borrowers from their neighborhood.     
· Monthly meetings with good clients, borrowers and local entrepreneur were started. In the beginning they were reluctant. But from 3rd quarter of 1996 the tide began to turn and extension through good clients improved the quality of loan.

· A formal loan committee was formed, to take decision on applications through consensus

· Number of installments reduced to 10 months for more efficient recovery and to reduce service charges on clients.

Impacts

Following improvement in program was observed;

· The program expended without any additional cost. 

· Monthly meetings with clients and local entrepreneurs developed confidence between themselves and with OPP – OCT.

· Loan appraisal and approval process became further transparent and systematic.

· Involving good clients in program made it possible to select potential and honest borrowers.  .

In the year 2000 the following problems were identified;

·  In meetings, clients suggested that 10 month period for loan recovery is too short and they are facing problem to repay the loan.
· Enormous demand can not be met only by selection of good clients.

6.4 Fourth Phase; Revarification – An additional check (2000 –Sep. 2002)
 Following improvements were made;

· Loan recovery period extended to 15 months on  clients’ suggestion.  

· To meet increasing demand, it is decided that loan can also be provided on the guarantee from two local entrepreneurs. But this step needs an additional check. Therefore besides field verification by the supervisor, re-verification  was introduced in loan appraisal process to ensure the credit to be risk free. 

Impacts

Following improvements were observed in the program;

· Clients became satisfied in repayment of loan in 15 installments.

· Check and balance system reduced the risk of default.

7.
Loan Recovery & Service charges 

The issue of loans increased from Rs. 1.1 million for 107 units in 87-88 to Rs. 16 million for 793 units in 94-95. From 1987 till Feb. 2004 is Rs. 311.78 million was loaned to 17,822 units. Total 13,007 units are closed. Open units are 4,815. Total recovery of principal is Rs. 257.87 million and recoverable balance is Rs. 30.84 million. Total Mark up received Rs. 47.46 million.
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OCT’s Annual Analysis Feb 2004

	Heads
	86-00
	00-01
	01-02
	02-03
	03-04
	Total

	Total Loan (Rs.)
	143,143,410
	200,000
	12,083,500
	26,522,500
	20,543,000
	202,492,410

	Total Units
	7,216
	11
	638
	1,874
	1,418
	11,157

	Actual Recovery
	113,166,008
	5,097,699
	5,648,345
	13,671,405
	17,282,353
	154,865,810

	Balance
	19,755,904
	14,071,233
	18,167,760
	29,190,762
	32,451,409
	32,451,409

	Actual S. Charge
	23,468,096
	786,972
	884,694
	1,828,093
	2,640,296
	29,608,151

	Baddebt (Prin.)
	10,221,498
	541,452
	2,338,628
	732,081
	421,108
	14,254,767

	Baddebt (S. Charge)
	2,263,797
	64,976
	77,205
	22,824
	224,261
	2,653,063

	Baddebt Units
	1,342
	80
	273
	45
	21
	1,761


MCT’s Annual Analysis Feb 2004

	Heads
	00-01
	01-02
	02-03
	03-04
	Total

	Total Loan (Rs.)
	2,194,950
	2,822,000
	2,834,000
	410,000
	8,260,950

	Total Units
	230
	300
	276
	45
	851

	Actual Recovery
	907,867
	2,218,052
	3,077,969
	1,272,599
	7,476,487

	Balance
	1,287,083
	1,886,409
	1,630,942
	768,343
	768,343

	Actual S. Charge
	150,234
	320,948
	513,716
	187,216
	1,172,114

	Baddebt (Prin.)
	0
	4,622
	11,498
	42,191
	58,311

	Baddebt (S. Charge)
	0
	62
	212
	2,443
	2,717

	Baddebt Units
	0
	2
	7
	16
	25


Total Annual Analysis (OCT + MCT) Feb 2004

	Heads
	86-00
	00-01
	01-02
	02-03
	03-04
	Total

	Total Loan (Rs.)
	143,143,410
	2,394,950
	14,905,500
	29,356,500
	20,953,000
	210,753,360

	Total Units
	7,216
	241
	938
	2,150
	1,463
	12,008

	Actual Recovery
	113,166,008
	6,005,566
	7,866,397
	16,749,374
	18,554,952
	162,342,297

	Balance
	19,755,904
	15,358,316
	20,054,169
	30,821,704
	33,219,752
	33,219,752

	Actual S. Charge
	23,468,096
	937,206
	1,205,642
	2,341,809
	2,827,512
	30,780,265

	Baddebt (Prin.)
	10,221,498
	541,452
	2,343,250
	743,579
	463,299
	14,313,078

	Baddebt (S. Charge)
	2,263,797
	64,976
	77,267
	23,036
	226,704
	2,655,780

	Baddebt Units
	1,342
	80
	275
	52
	37
	1,786
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8.
Types of Loan

Table 1

Types of loan/ Amount 1987 – Feb 2004

	Profession
	Total Units
	Total Amount(Rs.)

	Manufacturing
	2,712
	41,676,872

	Trading
	5,128
	71,950,705

	Services
	1,282
	21,686,727

	Clinic
	120
	2,789,400

	School
	521
	15,723,981

	Thalla
	71
	1,542,600

	Framer/Fisher folk
	2,147
	55,556,575

	Live Stock
	394
	3,455,500

	Total
	12,375
	214,382,360


8.1
Loan to schools 

There are over 750 schools in Orangi. These are categorised as three levels I) School educating more then 500 students and are sustainable  ii) Mid level schools educating 200-500 students iii) Small schools less then 200 students and are at subsistence level. 

Therefore two types of credit has been introduced in Orangi; a) Loan with service charge for ysical up-gradation and teachers’ training to mid and higher level schools. There are 521 schools provided loan amounting to Rs.15,723,981.  

Loan without service charges to small schools provided to 49 schools amounting to Rs.929,710 for physical up-gradation. 34 units are open. Recovered amount is Rs. 505,903.

8.2
Loan to manufacturers
OPP – OCT provided loan to 188 Banarsi Weavers, 12 Carpet Weavers, 31 Die Makers, 144 Embroidery workshops, 32 Flower Makers, 36 Furniture Makers, 294 Garment Factories, 20 Kite Makers, 70 Leather works, 128 Molding, 23 Paint-Brush Makers, 54 printing presses, 47 Repair Shops, 260 Shoe Makers, 44 Steel Fabricators, 562Stitching Center, 59 Women Work Centers, 33 Wood workers, 261 workshops(automobile spare parts).

8.3
Loan to traders  

OPP-OCT provided loan to 122 Bakery shops, 72 butchers, 253 cloth shops, 54 cold drink shops, 1,606 consumer stores, 66 cosmetic shops, 46 crockery shops, 297 electrical shops, 50 Hardware Shops, 28 Jewelers, 39 Junk Dealers, 141 medical stores, 179 pan shops, 700 small businesses, 137 stationary shops, 72 Spare parts shops, 384 Thaillas and 19 Vegetable Shops.

8.4
Loan to Service Providers
OPP – OCT loan provided loan to 75 Decoration, 49 Hair Dressers, 123 Hotels, 65 In House Staff, 71 Packing Shops, 198 Suppliers, 182 Taxi/Motorcycle, 35 Transporters, 25 Typing Institute, and133 Video Shops.

8.5 Loans to upgrade “thallas”

93% of Orangi’s 250,000 houses have been built with financial and technical assistance from the local building-component manufacturing yards, operated by entrepreneurs. These yards exists in all neighborhoods and are known as thallas, their owners’ takes on house-building contracts or supplies masons to those wishing to do the unskilled work themselves. The thallawala’s intervention has improved housing quality in Pakistan’s informal settlements, but the problem is, his materials, house designs and technical advice tend to be substandard. So OPP-RTI has assist to upgrade the thallas by offering skills training to the masons and carpenters. OPP-OCT provided loan to mechanize the block-making to introduced mechanized block making machines, prefabricated roof and floor slab elements which make cheaper, stronger and better quality houses. With loans from OPP-OCT, 64 thallas have now been upgraded, and have increased their staff by 300%. These thallawallas have also increased their income and the income of those they employ, mainly because their upgraded thallas now exporting blocks, lintels and pre-cast roofing elements to the rest of the city.

8.6
Loans to women entrepreneurs
About 18% of OPP-OCT’s loans have been made to women entrepreneurs, to expand 275 stitching centers, 167 provisions shops, 97 informal schools, 47 embroidery workshops, 26 dairy cattle operations, 23 clinics, 10 beauty parlors, 19 women work cent.

8.7
Loans to farmers and fisher folk
Although the Government of Pakistan runs all kinds of agriculture credit programs, there is still a huge need for credit by the majority of small farmers and fisherman who cannot access those loans. OPP-OCT provided 2,147 loans amounting to Rs. 55,556,575 to farmers and fishermen. These loans are mostly through farmers’ collectives and NGOs for the purchase of seeds, fertilizer pesticides, tractor hire and to survive from sowing to harvesting. The loans are mostly repayable after sowing and the amounts are based on how many rupees per acre per seasons required for faring rice, vegetable, cotton, wheat etc. So depending on what they are growing and how big their fields were, the farmers are given the loans. Most farmers who have taken loans have repaid them and borrowed again the next season. Loans have also been given for paving water channels, installing motorized pumps to drain water-logged farmland and setting up fish farming. 


8.8 Loans to Clinics
There are 348 clinics in Orangi. OPP-OCT provided loan to 106 clinics for equipments, deep freezer for vaccines, construction of maternity homes and furniture. This enables them to deliver better services to Orangi community.

9.
Bad Debts – Nature and Volume

OPP-OCT anxiously monitored the nature and extent of default to establish as a self sustained institution for small entrepreneurs. From the very beginning OPP-OCT determined to prevent stealing and shirking inside institution and by setting an example, create a circle of honest and loyal clients.

Cases of irrecoverable defaults were promptly written off as bad debts twice a year. Bad Debts are classified in 2 categories i.e. 1. Discount cases,  2. Failure cases  

10.
Self Sufficient

OPP-OCT did not aim to make profits like commercial banks.  At the same time OPP-OCT did not want to be dependent on mainly on foreign and local donor. Sooner or later it wanted to be self-sufficient. 

In 3rd year after its inception (i.e. 1990-91) OPP-OCT reached at break even point. The ratio of mark up to overheads rose to 128% in 1990-91 and 355% in 1994-95.

TABLE 2

RATIO OF OPERATIONAL EXPENSES TO LOANS AND service Charges

SEP 87 TO FEB 2004

	Year
	Loans (Rs)
	Overheads (Rs)
	% Of Loan
	Service Charge  (Rs)
	% Of Overheads

	87-88
	1,175,475
	141,573
	12.04
	40,969
	28.94

	88-89
	1,117,450
	186,655
	16.70
	131,232
	70.31

	89-90
	1,892,900
	368,849
	19.49
	186,045
	50.44

	90-91
	4,374,980
	382,052
	8.73
	492,560
	128.92

	91-92
	6,162,500
	453,525
	7.36
	904,027
	199.33

	92-93
	9,231,822
	575,726
	6.24
	1,315,652
	228.52

	93-94
	13,940,040
	733,907
	5.26
	2,308,257
	314.52

	94-95
	16,025,950
	779,593
	4.86
	2,771,206
	355.47

	95-96
	15,457,273
	962,474
	6.22
	3,402,094
	353.47

	96-97
	20,763,090
	1,461,405
	7.03
	4,100,133
	280.56

	97-98
	21,705,180
	1,675,723
	7.72
	4,859,939
	290.02

	98-99
	19,238,750
	1,991,396
	10.35
	3,890,574
	195.36

	99-00
	11,307,200
	1,999,894
	17.68
	3,253,218
	162.66

	00-01
	345,000
	1,813,201
	525.56
	1,240,907
	68.43

	01-02
	12,475,100
	1,777,781
	14.25
	1,089,552
	5.62

	02-03
	26,522,500
	2,281,527
	8.60
	2,194,423
	96.18

	03-04
	23,856,000
	2,178,819
	9.13
	2,956,246
	135.68

	TOTAL
	206,825,210
	19,754,100
	9.55
	35,148,034
	177.92
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Reasons for Low overheads

 Low overheads are due to;

· Computerised accounts facilitate monthly monitoring for recovery.

· 30 groups facilitate OPP-OCT in selection and recovery.

· 38 affiliated NGOs performing the functions of supervision efficiently at minimal cost to OPP-OCT.

11.
Replication

OPP – OCT is a support organisation. It does not implement the program itself outside Orangi but supports the existing local organisations to replicate the viable model of micro credit.

OPP – OCT identifies the existing CBOs/NGOs/Local Community Action Group (LCAG) working in poor communities in urban and rural areas, imparts training and provides line of credit for disbursement of loan by themselves in their own communities. OPP – OCT also arranges small core funding to CBOs/NGOs/LCAG from OPP-OCT and other donors to mach their operational cost.

11.1  Support to NGOs/CBOs for Replication
OPP-OCT believed on replication of institutions rather than only replication of program. Also OPP-OCT observed that there are activists groups/CBOs/NGOs exists everywhere at local level and these can be upgraded as effective institution if they are provided training and guidance.   

Three types of support are needed as follows;

a) Training/Guidance 

· Orientation of program.

· Concept and methodology of the program

· Extensive practical training at OPP-OCT on selection, recovery, monitoring and account keeping.

· On site training/guidance 

b) 
Core Funding Support

· An average Rs. 100,000 annually needed to CBOs/NGOS as core funding.

· Financial support has been provided by a) OPP-RTI thru Cordaid budget and b) OPP-OCT from its own resources.

c) 
Line of credit

Trained CBOs/NGOs have been provided line of credit to support the micro enterprises in their community.

Table 3

Training to NGOs/CBOs

	Year
	No. of Groups
	Participants

	1992
	04
	17

	1993
	42
	332

	1994
	44
	252

	1995
	23
	146

	1996
	64
	337

	1997
	57
	435

	1998
	21
	113

	1999
	15
	91

	2000
	20
	262

	2001
	17
	191

	2002
	14
	73

	2003
	17
	45

	TOTAL
	338
	2294


Table 4

NGOs/CBOs supported by OPP-OCT

	S.No
	No. of Org./Areas
	Sindh
	Punjab
	NWFP
	Balochistan
	Total

	1
	No. of NGOs/CBOs
	  31
	  14
	1
	1
	 47

	2
	No. of Areas/Villages
	255
	153
	3
	12
	421


Table 5

	Loan Recovery & Markup In Orangi & Outside OrangiFrom 1987 to Feb.2004

	Details
	Orangi
	Outside Orangi
	Total

	Loan ( Rs)
	101,463,934 
	101,028,476 
	202,492,410 

	Total Units
	5,343 
	5,814 
	11,157 

	Closed Units
	4,786 
	3,764 
	8,550 

	Open Units
	557 
	2,050 
	2,607 

	Repaid Principal (Rs)
	94,393,130 
	77,972,128 
	172,365,258 

	Balance (Rs)
	7,070,804 
	23,056,348 
	30,127,152 

	Service Charges Paid (Rs)
	18,894,906 
	13,698,235 
	32,593,141 


11.2  Replication issues

· Organisations were identified which were competent, honest and replicated the program successfully.

·  An agreement was made with these organisations to define the responsibilities.

·  Loan at service charge @ Rs. 0.45/ Rs.1000/day to local organisation and organisation may charge Rs.0.65/1000/day to borrowers to meet their overheads for operational expenses.

·  It is decided to provide line of credit in batches with reference to recovery rate.

· Quarterly visits are made to partner NGOs/CBOs..

· Prior selection of new organisation, visit was made to understand the organisation, its activities, issues and to explain micro credit program and its replication.

11.3 Some replications
a)
On going partners

1)
Sindh Rural Support Program (SRSP), Shah Pur Chaker, Sindh
OPP-OCT has been supporting SRSP since its inception, 1995. support has been provided in training and guidance, line of credit and small core funding for operational cost. 

NRSP grant Rs.300,000 was canalized through OPP-OCT for the first two years. Later on OPP-OCT provided grant for operational cost from its own resources and corded grant through OPP-RTI. Later on SRSP also supported by TVO and PPAF.

So far credit has been given to 762 borrowers amounting to Rs.14.70 million in live stock 100 units, micro enterprises 290 units, agro input 313 units and land development 17 units.

SRSP started with individual loan in villages. In 2002, SRSP introduced group lending and saving credit in villages. The programme has been extended to 5 villages and 3 small towns. 
2)
 Raees Taj Group, Gijju Thatta, Sindh

This is a group of farmers, which came in contact with OPP in 1993. Got Sumki have 500acres agriculture land with a population of 250.  Vegetable, wheat, rice, sugar cane and fodder are the crops here. Group leader Raees This group is facilitating loan in 3 areas i.e. Gijju, Goth Sattar Dinu and Goth Kabal Bathero.

Ghulam Qadir is a farmer of Pir Putho near Thatha with a population of 500. Total agriculture land of this village is 500 acres. Ghulam Qadir and his brothers own 200 acres of land. He cultivate sugar cane, wheat, rice, banana, papaya, bair, and vegetables. 

Table 16: Summary of Loan, Recovery and Write Off
	Starting

Year
	Total

Units
	Total

Loan
	Open

Units
	Recovery (Rs.)
	Balance
	Write Off

	
	
	
	
	Principal
	Service Charges
	Total
	
	Units
	Amount

	1993
	63
	2,900,000
	0
	2,900,000
	510,318
	3,410,318
	0
	-
	-


Note: Loan continued thorught RDT (Refer RDT reprot)

3)
Pak Social Welfare Society (PSWS), Hyderabad, Sindh

PSWS established in 1977 and was registered with social welfare Department, Government of Sindh in Dec.78. Basic aim of organistaion is to make efforts for providing basic facilities to the residents of  Sardar Colony and Al – Waheed Colony. The activities are related to health, family planning, technical training to women for income generation, sold waste management and micro credit program for micro enterprises.

This group was assisted with loan from OPP-OCT. OPP-OCT assisted for 60 loans which amounted to Rs.845,000. Loans recovered with principal is Rs.440,423 and mark up is Rs.63,307.

4)
Pakistan Fisher Folk Forum (PFFF), Khudda, Karach, Sindh.

PFFF is organising fishermen in all over Pakistan to get their rights. The major issues are arrest of fishermen in neighbor countries specifically by India, deep sea fishing by foreign trawlers causing damages to different kind of fish, sewage disposal with our treatment in water bodies, contract system introduced by Govt. allocating areas like canal and lake to private contractor and efforts to get facilities for fishermen residential areas. There is no fishery policy in Pakistan. PFFF is making effort to prepare a policy draft to present it to Govt. for acceptance. PFFF have 7,000 members mostly in Sindh and Balochistan. PFFF work with local fishermen organisations and formed its unit. OPP – OCT is supporting in one fishermen area in Lyari, Karachi known as Khadda where PFFF is working with local organisation known ‘Khadda Muslim Welfare Khidmat Committee’ (KMWKC).

KMWKC established in 1973 but did not function for several years. Later some area youth joined the organisation and activate it again in 1998 specially working in education, health and welfare activities.

Micro Credit

OPP – OCT supported line of credit in Jun,2002 through PFFF. The operational area for micro credit 

is Khadda, Lyari.

Table19 : Summary of Loan, Recovery and Write Off
	Starting

Year
	Total

Units
	Total

Loan
	Open

Units
	Recovery (Rs.)
	Balance
	Write Off

	
	
	
	
	Principal
	Service Charges
	Total
	
	Units
	Amount

	2002
	55
	439,000
	37
	300,801
	66,258
	367,059
	138,199
	-
	-


 5)
Local Development Committee (LDC) Essa Nagri, Karachi, Sindh

Micro credit program initiated with support from OPP - OCT in 2002. The operationla area for micro credit is Essa Nagri.

Table 20: Summary of Loan, Recovery and Write Off
	Starting

Year
	Total

Units
	Total

Loan
	Open

Units
	Recovery (Rs.)
	Balance
	Write Off

	
	
	
	
	Principal
	Service Charges
	Total
	
	Units
	Amount

	2002
	38
	376,000
	30
	161,602
	38,536
	200,138
	214,398
	-
	-


6)
.Sindh Rural Partners Organisation (SRPO), Mirpurkha, Sindhs

SRPO was established in 2002 in Mirpurkhas by a group of social activist. OPP-OCT provided training, on site guidance and line of credit to SRPO. It started with savings programme in the villages in the periphery of Mirpurkhas. Village Organisations (VO) was formed in 65 villages of 3 sub-districts of Mirpurkhas. Out of 65 VO male, female and mix VOs are 45, 50 and 15 respectively. Total members of the saving groups in 65 VOs are 963. Average members per group are 16. Every saving group meets once in a month. Rs. 50/member/month is collected by a group leader in the monthly meeting.

CREDIT FROM SAVINGS:

Rs. 173,620 is the total saving of the VOs and has been kept in SRPO back account. Members have access to credit for consumption loan from the savings. Rs. 92,000 has been given as consumption loan to 13 members. 25% flat service charge 12.5% to be returned to VOs. The group/VO select the borrowers and responsible for recovery.

MICRO CREDIT FROM OPP-OCT

Apart from training and guidance OPP-OCT supported line of credit for Dec. 2002.

In the first batch OPP-OCT provided credit to SRPO for 50 members to 14 VOs for goat trading as Eid Package for 3 months. Selection is made first by the VOs groups and approved by SRPO. VOs/group is responsible for recovery.

From Dec. 2000 – Feb. 2004, Rs. 6,333,500 has been given as loan to 754 members on live stock, agro input and small shops.

7)
Bhitai Welfare Association (BWA), Hyderabad, Sindh

BWA established in 1991 in Jhundo Khoso, a rural area 10 Km from Hyderabad. which organised health camps and education for school children. Jhundo Khoso and neighboring villages’ farmers were facing shortage of irrigation water since 70s. These villages are irrigated through Rahuki Minor, one of the three canals emanating from the Hyderabad Branch Canal at the Hoosri Regulator. This minor commands 24,000 acres and give rise to 52 water courses. Before 70s canal functioned satisfactory when it was maintained by local landlords. Since 1970 onwards when government irrigation department started to administer the system, the local farmers especially at the tail end faced shortage of irrigation water. The farmers of this area approached Abdul Hakim Khoso, President of BWA. They formed a network as Rahuki Tail Abadgar Association (RTAA). RTAA collected the evidence and filed the case in Human Rights Court of Pakistan. The court decision was in favor of farmers based on Article 9 of Pakistan’s Constitution, which ensures the right to life and the security of a person linked with the supply of water as a basic human right and ordered the districts officials to ensure the required flow (70 cusec) of water to the community.

This group was assisted with loan from OPP-OCT. OPP-OCT assisted for 275 loans amounted Rs.

4,316,300. Loans recovered with principal Rs. 1,335,698 and mark up Rs. 226,136.
OPP – OCT supported line of credit to BWA from Dec.2002. 

Table 29: Summary of Loan, Recovery and Write Off

	Starting

Year
	Total

Units
	Total

Loan
	Open

Units
	Recovery (Rs.)
	Balance
	Write Off

	
	
	
	
	Principal
	Service Charges
	Total
	
	Units
	Amount

	2002
	275
	4,316,300
	188
	1,335,698
	226,136
	1,561,834
	2,980,602
	-
	-


8)
 Ishaq Khooh Kohistan Social Welfare Association (IKKSWA), Kohistan, Sindh

IKKSWA was established in 1984 in Ishaque Khooh village located in arid zone. The organisation formed by Mr. Ali Murad Jokhio a villager who is working in Pakistan Steel Mill. This village had no basic facilities like water supplly, education, electricity and road. The organisation working is Village Ishaq Khooh Kohistan.

· Establish Kohistan Education complex and community center in 1986 with financial assistance from CIDA, National Council of Social Welfare, District Education Fund and Community contribution.

· Construction of 8 Km link road from village to Jahngshahi with assistance of C & S department Govt. of Sindh.

· Electricity provision for village with assistance of I & PD.

· Girls School building in 4 villages with assistance of ZAZAD.

· Installation of 6 tube wells, 29 deep wells hand pumps and 22 shallow hand pump in different villages with the assistance of ZAZDA-RDD/UNICEF and community contribution.

After availability of water, IKKSWA made effort to initiate income generation activities. They organised workshops to motivate villagers for live stock farming.  In Nov.2000 Two groups consisted of 5 members formed for live stock farming as pilot basis. First group initiated with 3 buffalowes and 4 cows. In Jun.2002, this group had 15 Buffaloes and 6 cows. Second group initiated with 1 buffaloes and 2 cows. In Jun 2002, this group had 5 buffaloes and 6 cows. 

In Apr.202, IKKSWA came into contact with OPP-OCT through Mr. Munir Ahmad Chandio of Sindh Rural Workers Cooperative (SRWC), Thatta. After discussions and visit of village, |OPP-OCT agreed to support line of credit. They requested loan for feed, shed and store room for cattle farming as with increasing number of cattle.

Micro Credit program was initiated in Sep2002.(Refer RDT report).

9)
Soan Valley Development Program (SVDP), Khoshab, Punjab 

SVDP was established by Mr. Gulbaz Afaqi, a journalist from this area in 1987. He was inspire by Dr. Akhter Hameed Khan and Orangi Pilot Project ( OPP ). He left his profession and returned back to his homeland, Soan Valley.  The main activity of the organization is small credit and awareness campaign for sustainable development. Recently, they just started to monitor Govt. literacy program (Informal Education for non-school going kids.

Soan Valley is located in North Central Punjab salt range. Sub District Naushahra is the central town of valley, in Khoshab district. Population of valley is 325,000. There are 28 villages in this valley. Total area is 2,36,737 acres, while irrigated area is 10,000 acres. There is no river or canal here. Rainfall is major source of water.  Seasonal watershed exists. Ground water is main source for irrigation and drinking water. Avg. land holding is 10acres.

SVDP is working in following 18 villages, Anghar, Pallar Wal, Latif Khan, Khora, Kufrali, Khwari Wadi, Mohalla Ahwal, Uchali, Ughali, Chatta Wadi, Lari Adha, Mohalla Zarsaal, Noshehra city, Jahnghay Wala, Dhohur, Mohalla Ajwan, Mohalla Dr. Wali Masjid and Manzoorabad.

OPP - OCT supported micro credit program from Mar.97. OCT supported 659 units amounting Rs.11,988,250. Total 398 unit closed. 261 units are open. Recovery of loan with principal Rs.9,311,486 and mark up Rs. 1,111,293. Total 9 unit were written off. Outstanding balance is Rs. 2,676,764.

Table32: Summary of Loan, Recovery and Write Off

	Starting

Year
	Total

Units
	Total

Loan
	Open

Units
	Recovery (Rs.)
	Balance
	Write Off

	
	
	
	
	Principal
	Service Charges
	Total
	
	Units
	Amount

	1997
	659
	11,988,250
	261
	9,311,486
	1,111,293
	10,422,779
	2,676,764
	9
	1,87,595


10)
Al – Falah Development Organisation (ADO), Rawalpindi, Punjab

ADO established in Jan.02. Earlier ADO work as ‘Anjuman Falaho Behbood’ (AFB). AFB activities are education, teachers training and micro credit. ADO is working Mazharabad, Railway scheme colony, Melad Nagar, Siesel Colony, Dhock Matakal, Dhock Hasoo, Dhock Ratta, Meharabad, Gulshan Data and Carriage Factory Colony. 

AFB initiated micro credit program in Jun. 97 with support from OCT. Total 37 units were supported with Rs. 415,000. All units closed with 100% recovery of principal Rs. 415,000 and mark up Rs. 59,480. AFB faced internal organisational crisis and credit program stopped in Jan.’00.

Micro credit program was initiated with support from OPP - OCT in Jan. 02. Total 386 units supported with Rs. 5,913,000. 186 units are closed. 200 open units. Recovered loan with principal Rs. 4,037,206 and service charges Rs. 490,345. Out standing balance is Rs. 1,875,794. 

Table34: Summary of Loan, Recovery and Write Off

	Starting

Year
	Total

Units
	Total

Loan
	Open

Units
	Recovery (Rs.)
	Balance
	Write Off

	
	
	
	
	Principal
	Service Charges
	Total
	
	Units
	Amount

	2002
	386
	5,913,000
	200
	4,037,206
	490,345
	4,527,551
	1,875,794
	2
	27,121


11)
Development Vision, Haripur, NWFP

DV established in 2000 and registered under Trust Act in 2001. DV is working in Haripur for Sewerage and Sanitation, Reproductive Health, Voter Education, Labor Education, Child Rights and Micro Credit Programs. DV is working in Hattar City, Shadi Village and Kamal Pur.

.

Table36: Summary of Loan, Recovery and Write Off

	Starting

Year
	Total

Units
	Total

Loan
	Open

Units
	Recovery (Rs.)
	Balance
	Write Off

	
	
	
	
	Principal
	Service Charges
	Total
	
	Units
	Amount

	2002
	44
	540,000
	35
	166,032
	55,368
	221,400
	373,968
	-
	-



b)
Organisations became independent from OPP-OCT

1)  Orgnisation for Participatory Development (OPD), Gujranwala, Punjab

OPD was established in 1992. The main objective is to raise quality of life of low-income community people living in 22 localities of Nowshera Raod (Main target group is women and children).  OPD activities are formal school, health, training for health and education and micro credit.

Micro credit program was initiated in May, 1993 with support from OCT. In 6 years, 228 loans amounting to Rs.3,435,500 million were disbursed. All loans recovered with 100% principal Rs. 34,35,500 and mark up Rs. 6,86,389. OPD micro credit program covered both urban and rural area. Rural credit was given to the farmers to purchase seed, fertilizer and pesticides.  Than OPD accumulated its own revolving fund and now they are continuing their micro credit program.

Table38 : Summary of Loan, Recovery and Write Off
	Starting

Year
	Total

Units
	Total

Loan
	Open

Units
	Recovery (Rs.)
	Balance
	Write Off

	
	
	
	
	Principal
	Service Charges
	Total
	
	Units
	Amount

	1993
	228
	3,435,500
	0
	3,435,500
	686,389
	4,121,889
	0
	26
	129,015


2)   Community Development Concern (CDC), Sialkot, Punjab

 Micro Credit program was initiated in Jul. ‘94. OCT assisted 106 units amounting to Rs.13,97,000. All 106 units closed. Recovered 100% principal Rs.1,397,000 and mark up Rs. 3,06,254. 

Table40: Summary of Loan, Recovery and Write Off
	Starting

Year
	Total

Units
	Total

Loan
	Open

Units
	Recovery (Rs.)
	Balance
	Write Off

	
	
	
	
	Principal
	Service Charges
	Total
	
	Units
	Amount

	1994
	106
	1,397,000
	0
	1,397,000
	306,254
	1,703,254
	0
	17
	82,068


3)  Youth Commission for Human Rights (YCHR), Lahore, Punjab

YCHR established in 1989 by fresh graduates from Punjab University. YCHR initiated home schools, health, sanitation and micro credit program. YCHR engaged a large staff on high salaries. Also community participation level was low. Later ACHR close its programs and initiated solid waste management program. 

OPP also supported to initiate credit program in Jun. ‘93. OCT supported 252 units amounting to Rs. 3,218,980. All units closed. Loan recovered with principal Rs. 3,086,980 and mark up Rs. 7,50,655. Total 14 units write off with principal Rs. 1,32,000 and mark up Rs. 22,541. Micro Credit Program ended in Feb. 99 because OPP-OCT withdrew support from YCHR due to increasing number of default cases and improper account management.

Table42 : Summary of Loan, Recovery and Write Off
	Starting

Year
	Total

Units
	Total

Loan
	Open

Units
	Recovery (Rs.)
	Balance
	Write Off

	
	
	
	
	Principal
	Service Charges
	Total
	
	Units
	Amount

	1993
	252
	3,218,980
	0
	3,218,980
	773,196
	3,992,176
	0
	86
	313,917



c) Micro Credit Program discontinued

1)  Soofi Shah Inayat Shaheed Sughat (SSISS), Faridabad, Dadu, Sindh

SSISS established in 1980 for development of Faridabad, Dadu. Populationof this area is 500. About 98% population directly or indirectly related with agriculture. Women work in farms. Also they are making rope at home and get additional income of Rs.25-30 per day for around 2 kg of rope. The activities are health, girls education, Library and micro credit.

SSISSS initiated micro credit program in 1996. Since than 3 phases was completed until Aug.2002. OCT assisted 31 units amounting Rs. 5,02,900. All loan required with 100% principal (Rs.5,02,900) and mark up (Rs. 82,074).

Due to shortage of water for irrigation in Faridabad Daddu, local organisation not proceeding loan 

and waiting for better situation regarding water. After this they will continue the micro credit program.

Table44 : Summary of Loan, Recovery and Write Off
	Starting

Year
	Total

Units
	Total

Loan
	Open

Units
	Recovery (Rs.)
	Balance
	Write Off

	
	
	
	
	Principal
	Service Charges
	Total
	
	Units
	Amount

	1996
	31
	502,900
	0
	502,900
	82,186
	585,086
	0
	1
	9,995


2)
 Naujawan Social Welfare Association (NSWA), Bijari, Sindh

Goth Bihari Sharif have a population of 1500. 80% are engaged in agriculture, 15% are laborers and employ, while 15% have small businesses. This is perennial area. Main crops are Rice, Wheat, Sugar Cane and Sunflower. Average land holding is 20 acres.

NSWA initiated micro credit program for farmers to increase their productivity with support from OPP. Due to lack of management skills, NSWA not able to recovery of loan and OPP withdraw its support.

OPP - OCT supported micro credit program to NSWA from 98. OPP - OCT supported 77 units amounting to Rs.2,853,900. Total 35 units closed. 42 units are open. Total loan recovered with 100 % principal Rs. 1,124,741 and mark up Rs.198,915. Out standing balance is Rs. 1,729,159. 

Table45 : Summary of Loan, Recovery and Write Off
	Starting

Year
	Total

Units
	Total

Loan
	Open

Units
	Recovery (Rs.)
	Balance
	Write Off

	
	
	
	
	Principal
	Service Charges
	Total
	
	Units
	Amount

	1998
	77
	2,853,900
	42
	1,124,741
	198,915
	1323656
	1,729,159
	-
	-


3)
Anjuman Samaji Behbood(ASB), Faisalabad, Punjab
ASB was established in 1964. This was and welfare oriented organisation working to assist students in fees, funeral arrangements, marriage of children without parents. Also ASB lobbied with government and invited politicians to get basic facilities from government.  Mr. Nazir Ahmad Wattoo the founder of ASB visited OPP in 1987. He visited continuously 6 years, which changed his whole attitude towards development and than ASB adopted OPP concept and methodology. 

Micro Credit program initiated in Sep.‘94. OCT assisted 277 units amounting to Rs. 4,351,500. All units closed. Loan recovered with 100% recovery of principal Rs. 43,51,500 and mark up Rs. 740,553. Micro credit program stopped in Sep.’00 because ASB want to take some time to analyse its microcredit program. 

Table46 : Operational Area for MicroCredit

	S.No
	Area
	S.No
	Area
	S.No
	Area

	1
	DHUDDI WALA
	13
	MOHALLA NEW MADINA WAL
	25
	NASEER ABAD

	2
	HASAN PURA
	14
	CHACK 215
	26
	MODREN COLONY

	3
	MOHAMMAD ISLAM NAGAR 
	15
	GUNGA PUR
	27
	RAHEEM TOWN

	4
	MOHALLA UMER FAROOQ
	16
	TANDIA WALA
	28
	KEHKASHAN COLONY

	5
	MOHALLA LUKH BARANCH
	17
	BABA FAREED ROAD
	29
	NATIONAL COLONY

	6
	JARANWALA
	18
	ALLAMA IQBAL COLONY
	30
	JALWALI MARKET

	7
	KHAN MODEL COLONY
	19
	ASHRAF COLONY
	31
	MADINA ABAD

	8
	AL-NAJAF COLONY
	20
	LOHAR MOHALLA
	32
	HASAN TOWN

	9
	MOHALLA RASOOL NAGAR
	21
	MOHAMMAD ABAD
	33
	HIMMAT PURA

	10
	WATTO TOWN
	22
	TETRIA WAL
	34
	AKBER ABAD

	11
	GHOSIA BAZAR
	23
	NAIMAT COLONY
	35
	MOHAMMAD ALI PARK

	12
	DILDARI COLONY 
	24
	PEOPLES COLONY
	36
	IJARA TOWN


Table47 : Summary of Loan, Recovery and Write Off
	Starting

Year
	Total

Units
	Total

Loan
	Open

Units
	Recovery (Rs.)
	Balance
	Write Off

	
	
	
	
	Principal
	Service Charges
	Total
	
	Units
	Amount

	1994
	277
	4,351,500
	0
	4,351,500
	740,553
	5,092,053
	0
	37
	214,850


4)
Anjuaman Islah – e - Moashira (AIM), Jehlum, Punjab

AIM established in 1985. AIM is working for education, health, rural development, industrial home and public library. AIM established project comities to manage different projects. In Pind Dawan Khan, 85% people are engaged in agriculture and small businesses. While 15% are employ in private and government organizations, like pharmaceutical companies, cement factory, and fertilizer company. 

In Mar. 97, AIM initiated micro credit program with support from OCT. OCT assisted 90 units amounting Rs. 18,15,000. 89 unit closed with 100% recovery of principal Rs. 18,08,300 and mark up 2,62,842. One unit open with out standing balance of Rs. 6,700 as principal. Main activists of organisation now involved in union council or not active due to sickness. Furhter extension for assistance will be decided after recovery of total loan by considering present status of organisation. 

Table49: Summary of Loan, Recovery and Write Off
	Starting

Year
	Total

Units
	Total

Loan
	Open

Units
	Recovery (Rs.)
	Balance
	Write Off

	
	
	
	
	Principal
	Service Charges
	Total
	
	Units
	Amount

	1997
	90
	1,815,000
	0
	1,815,000
	266,199
	2,081,199
	0
	-
	-


12.
Research/Publications

Following researches has been completed;

· Women Work Centre – story of five years 1984 – 1989 by Akhter Hameed Khan: Nov.1989.

· Profiles of 49 Women Entrepreneurs of Micro Enterprise in urdu: Dec.1991

· Working with Community – Some principles and Methods by Perween Rehman and Anwar Rashid: Jan.1992.

· Case Study of Orangi and OPP by Akhtar Hameed Khan: Nov.1992.

· What I learnt  in Comilla and Orangi by Akhter Hameed Khan: Sep.1993.

· Orangi Pilot Project Programmes by Akhter Hameed Khan: Jan.1994

· Micro Enterprise Credit Program as a means of empowerment by Anwar Rashid: Jan.1995

· Micro Enterprise Credit – Sept.1987 to Feb.1990, Orangi Charitable Trust (OCT) by Akhter Hameed Khan: Mar.1996

· Profile of Good Borrowers in OCT by Mohammad Jawaid Baig in Urdu – Series# 1 Dec.1998 (also in English), series# 2 Apr.1999, series# 3 Sep.1999 and series# 4 Oct.2001.

· Competent and Honest Role Models by Akbar Khan – Series#1,  Rice Farmers of Bijari , Mar.1999 and Series#2 Baloach Eid Cattle Traders, Apr.1999.

· Orangi Pilot Project – Institutions and Programs in Urdu and English: Jun.2000.

· Market Research for Micro Finance Mohammad Javed Baig and Abdul Sattar Dehri – Aug.2002

· Process of Loan Disbursement by Mohammad Javaid Baig – Sep. 2002

· Methodology of Micro Credit Program to improve micro enterprises in Orangi by Mohammad Jawaid Baig: Sep.2002 

· Social Impacts and Constraints of Micro credit in the Alleviation of Poverty: A Qualitative Study of the Micro Credit Program Orangi Pilot Project - Orangi Charitable Trust, Karachi by  Naheed Rehman, Mar. 2003
· The Impact of Micro-credit on Urban Livelihood: Experiences from Karachi by S. AKBAR ZAIDI – Mar. 2003.

In Progress

· The process of Micro-credit model building through learning by doing: Changes in process and directions from 1987 to 2002 by Hari Ram Lohano.

· Entrepreneurship in Orangi and OPP-OCT’s Micro Credit Program by Aquila Ismail.

13.
Donors

OPP-OCT initiated program by obtaining over draft facility from National Bank, Orangi. From the second year many generous donors began to give annual grants for overheads and donations for revolving funds, which made OPP-OCT less dependent on donors.

Chief donors are; 1) OPP society chanellised Infaq Foundation grant Rs.35.5 million as revolving fund for loan, 2) World Bank Rs.8.95 million, 3)CEBEMO Rs. 0.5 million, 4) SNPO Rs. 5.28 million.

TABLE 53

TOTAL BAD DEBT CASES SEP 87 TO FEB 2004

	Year
	86-00
	00-01
	01-02
	02-03
	03-04
	TOTAL

	Total Loan

	Total Units
	7,216 
	201 
	747 
	2,139 
	1,705 
	12,008

	Loan Amount (Rs)
	143143410 
	2,004,000 
	11,364450 
	29,638,500 
	24,603,000 
	210,753,360

	Principal

	Recovery  (Rs)
	135806456 
	1,992,468 
	10,838586 
	21,508,686 
	7,232,717 
	177,378,913

	Bad Debt Principal (Rs.)
	13,161,931 
	13,099
	30,818 
	14,180 
	0 
	13,220,028

	Bad Debt Principal % of Total Princiapl
	9.19
	0.65
	0.27
	0.04
	0.00
	6.27

	Service Charge

	Recovery  (Rs)
	27,344,719 
	267,146 
	1,481,637 
	3,387,085 
	1,284,579 
	33,765,166

	Bad Debt Service Charges  (Rs)
	2,656,366 
	171
	1,003 
	1,543 
	0 
	2,659,083

	B.D. Srvice Charges % of Total Service Charges
	9.71
	0.06
	0.06
	0.04
	0.00
	7.87

	Total Units

	Total Bad Debt Units
	1,760 
	5 
	17
	3 
	0 
	1,785

	Bad Debt Units % of Total Units
	24.39
	2.49
	2.27
	0.14
	0.00
	14.86


TABLE 54

PROFESSIONS OF BORROWERS - LOANS AND REPAYMENTS SEP 87 TO FEB 2004

	PROFESSION

CATEGORIES
	Total Units
	Loan

Amount(Rs.)
	Principal

Repaid(Rs.)
	Service Charges(Rs.)
	Total

Payment(Rs.)

	Agriculture
	473
	8,267,250
	2,990,033
	377,635
	3,367,668

	Agro Machinery
	9
	910,000
	224,669
	34,318
	258,987

	Bazat Bazar
	16
	242,000
	156,149
	31,500
	187,649

	Bakeries
	144
	1,945,000
	1,708,795
	426,015
	2,134,810

	Bangle Shop
	1
	5,000
	5,000
	370
	5,370

	Bi-Cycle
	1
	10,000
	9,182
	1,618
	10,800

	Banarsi Weavers
	190
	2,590,500
	2,273,767
	634,916
	2,908,683

	Butchers
	80
	1,463,000
	1,378,187
	218,427
	1,596,614

	Cable Network
	6
	100,000
	86,344
	12,638
	98,982

	Cap Maker
	6
	90,000
	77,483
	14,114
	91,597

	Chemical Soap
	5
	40,000
	33,089
	5,822
	38,911

	Carpet Weavers
	13
	132,500
	122,500
	34,399
	156,899

	Clinics
	120
	2,789,400
	2,575,995
	521,900
	3,097,895

	Cloth Shops
	277
	5,042,000
	4,444,665
	756,332
	5,200,997

	Cold Drink Shops
	64
	1,075,000
	978,882
	153,470
	1,132,352

	Computer Centre
	8
	110,000
	60,665
	13,120
	73,785

	Consumer Stores
	1,887
	26,131,500
	22,569,669
	4,062,386
	26,632,055

	Cosmetic Factories
	66
	817,600
	733,437
	165,232
	898,669

	Crockery Shops
	49
	750,000
	692,987
	138,658
	831,645

	Cut Piece
	1
	10,000
	3,023
	577
	3,600

	Dairy Cattle
	534
	11,901,740
	11,657,172
	2,037,296
	13,694,468

	Decorators
	50
	965,000
	916,103
	173,498
	1,089,601

	Decoration
	41
	541,000
	374,878
	67,707
	442,585

	Die Makers
	33
	502,000
	470,672
	119,941
	590,613

	Egg Suply
	5
	75,000
	44,144
	5,942
	50,086

	Dry Grass
	1
	15,000
	15,000
	2,175
	17,175

	Electric store
	323
	5,039,100
	4,638,014
	973,435
	5,611,449

	Embroidery workshops
	149
	2,043,600
	1,971,724
	453,279
	2,425,003

	Fishery
	187
	11,028,215
	9,459,988
	2,342,874
	11,802,862

	Fishing
	34
	344,000
	240,317
	50,358
	290,675

	Flower Makers
	28
	377,000
	373,746
	83,919
	457,665

	Fruit Shop
	36
	372,000
	180,754
	27,495
	208,249

	Furniture makers
	47
	737,600
	582,914
	136,079
	718,993

	Garment Factories
	314
	6,231,700
	5,767,897
	1,069,381
	6,837,278

	Gift Centre
	6
	75,000
	66,603
	10,050
	76,653

	Glass Work
	4
	40,000
	32,925
	3,881
	36,806

	Grass Shop
	3
	35,000
	32,855
	5,844
	38,699

	Gas Filling Centers
	9
	135,000
	89,256
	21,442
	110,698

	Hair Dressers
	69
	763,000
	531,815
	110,672
	642,487

	Hardware
	55
	950,000
	844,849
	146,804
	991,653

	Hotels
	159
	2,156,950
	1,765,253
	353,543
	2,118,796

	Ice Shop
	1
	10,000
	10,000
	1,685
	11,685

	Ice Pop Suply
	2
	20,000
	20,000
	2,204
	22,204

	Ice Factories
	6
	490,000
	463,624
	88,257
	551,881

	In-House Staff
	65
	3,723,026
	3,723,026
	746,422
	4,469,448

	Industrial Homes
	8
	170,000
	151,710
	38,793
	190,503

	Jewellers
	33
	438,000
	391,166
	64,529
	455,695

	Junk Dealers
	46
	622,000
	539,752
	96,521
	636,273

	Kaj / Button Shop
	3
	50,000
	42,673
	6,926
	49,599

	Khaji Cooperative
	38
	323,450
	193,450
	20,132
	213,582

	Kite Makers
	21
	255,200
	248,908
	42,916
	291,824

	Leather Bags / Other
	1
	15,000
	15,000
	1,865
	16,865

	Laundries
	17
	185,000
	123,951
	22,538
	146,489

	Leather Works
	71
	1,277,500
	1,194,029
	235,530
	1,429,559

	Live Stock
	394
	3,455,500
	1,374,505
	145,084
	1,519,589

	Locksmiths
	2
	15,000
	7,058
	3,946
	11,004

	Medical Stores
	173
	2,971,500
	2,608,031
	442,373
	3,050,404

	Milk Shop
	22
	220,000
	112,413
	22,027
	134,440

	Moulding  shops
	141
	1,969,500
	1,737,708
	410,182
	2,147,890

	Nurseries
	3
	57,000
	57,000
	12,656
	69,656

	Oil Depots
	12
	150,000
	114,501
	22,274
	136,775

	PCO's
	46
	613,000
	361,423
	55,346
	416,769

	Packing shops
	73
	991,000
	939,188
	183,958
	1,123,146

	Paint Brush makers
	27
	330,500
	293,342
	69,451
	362,793

	Pan Shops
	218
	2,387,200
	2,049,745
	348,798
	2,398,543

	Paper Decorator
	5
	60,000
	49,235
	9,738
	58,973

	Paper Bag
	2
	25,000
	25,000
	3,578
	28,578

	Plumber
	1
	10,000
	10,000
	1,029
	11,029

	Paper Cone
	8
	125,000
	116,159
	15,151
	131,310

	Milk - Tea Shop
	2
	30,000
	30,000
	4,812
	34,812

	Photo State
	10
	131,000
	102,109
	11,783
	113,892

	Poultry Farm
	8
	71,000
	41,914
	6,893
	48,807

	Printing Presses
	58
	1,129,000
	972,312
	269,647
	1,241,959

	Radio / TV Shop
	3
	25,000
	21,440
	2,473
	23,913

	Repair Shops
	72
	1,007,400
	753,821
	126,795
	880,616

	Safai Kamai Bank
	2
	130,000
	40,000
	3,602
	43,602

	Schools
	520
	15,693,981
	13,543,740
	2,194,948
	15,738,688

	School Bags
	6
	115,000
	82,055
	18,288
	100,343

	Shoemakers
	284
	3,988,300
	3,645,355
	726,952
	4,372,307

	Shoe Shop
	2
	30,000
	590
	210
	800

	Small Business
	700
	10,765,380
	10,673,112
	2,113,746
	12,786,858

	Spare Parts
	90
	1,763,000
	1,521,792
	231,500
	1,753,292

	Stationery Shops
	155
	2,470,000
	2,224,028
	400,654
	2,624,682

	Steel Works
	54
	890,000
	797,542
	173,484
	971,026

	Stitching Centers
	606
	8,667,301
	8,064,816
	1,965,106
	10,029,922

	Studios
	10
	115,000
	97,902
	28,983
	126,885

	Sweet Shop
	2
	20,000
	17,841
	3,274
	21,115

	Suppliers
	213
	3,091,500
	2,751,675
	580,785
	3,332,460

	Surgical Centre
	1
	15,000
	15,000
	1,367
	16,367

	Taxi-Motorcycles
	204
	4,173,251
	3,458,008
	650,597
	4,108,605

	Tea Store
	14
	265,000
	199,088
	18,231
	217,319

	Thallas
	71
	1,532,600
	1,390,162
	308,136
	1,698,298

	Thelas
	394
	2,548,425
	2,446,059
	509,248
	2,955,307

	Tooth Powder makers
	6
	73,000
	65,578
	9,823
	75,401

	Transporters
	52
	1,000,000
	828,431
	110,804
	939,235

	Typing Institutes
	25
	669,000
	579,199
	215,864
	795,063

	Vegetable Shop
	34
	364,000
	215,351
	29,261
	244,612

	Watch Maker
	1
	15,000
	15,000
	3,248
	18,248

	Video Shops
	163
	2,516,000
	2,084,337
	397,980
	2,482,317

	Water & Land Dev
	872
	22,781,920
	18,994,457
	2,704,281
	21,698,738

	Wholesalers
	1
	40,000
	40,000
	8,837
	48,837

	Women Work Centres
	59
	1,127,971
	1,127,971
	144,881
	1,272,852

	Wood Workers
	41
	540,800
	476,837
	94,021
	570,858

	Workshops
	304
	4,950,500
	4,249,614
	753,937
	5,003,551

	Zari
	20
	145,000
	128,080
	19,654
	147,734

	Zari Centre
	7
	55,000
	50,843
	8,090
	58,933

	TOTAL
	12,008
	210,753,360
	179,900,056
	33,765,166
	213,665,222


TABLE 55

Rural Loans, Recovery and Bad debts upto 29 Feb  2004

	Year
	Loan

Amount(Rs.)
	No. of

Units
	Repaid

Amount(Rs.)
	Bad Debt

Amount (Rs.)
	B.D

Units
	% Of

Amount
	% Of

Units

	90-91
	556,000 
	27 
	556,000 
	41,359 
	6 
	7.44
	22.22

	91-92
	1,052,000 
	52 
	1,052,000 
	171,302 
	13 
	16.28
	25.00

	92-93
	1,939,000 
	93 
	1,939,000 
	114,286 
	15 
	5.89
	16.13

	93-94
	4,432,040
	231
	4,400,580
	364,652
	39
	8.23
	16.88

	94-95
	6,252,320
	241
	6,030,391
	571,976
	59
	8.39
	19.09

	95-96
	3,677,690
	130
	3,677,690
	432,302
	44
	10.52
	30.77

	96-97
	1,813,000
	125
	1,813,000
	219,600
	22
	12.07
	16.00

	97-98
	 460,000
	12
	460,000
	23,863
	2
	5.19
	16.67

	98-99
	6,190,550
	174
	4,749,044
	0
	0
	0.00
	0.00

	99-00
	4,112,650
	137
	2,335,800
	0
	0
	0.00
	0.00

	01-02
	3,667,500
	220
	3,417,786
	18,443
	1
	5.19
	16.67

	02-03
	9,806,500
	855
	7,964,698
	0
	0
	0.00
	0.00

	03-04
	18,789,000
	1,308
	5,043,042
	0
	0
	0.00
	0.00

	Total 
	62,703,250
	3597
	43,439,031
	1,957,783
	201
	3.12
	5.59


TABLE 56

Loan Recovery Service Charges And Bad Debts

Female Entrepreneurs - Sep 87 To Feb 2004
	Year
	Loan

Amount

(Rs.)
	No. of

Units
	Repaid

Amount

(Rs)
	Bad Debt

Amount (Rs)
	B.D

Units
	% Of

Amount
	% Of

Units

	87-88
	74,600 
	9 
	74,600 
	32,240 
	4 
	43.22
	44.44

	88-89
	288,000 
	13 
	288,000 
	38,550 
	3 
	13.39
	23.08

	89-90
	160,600 
	17 
	160,600 
	43,194 
	6 
	26.90
	35.29

	90-91
	1,563,580 
	121 
	1,563,580 
	470,013 
	53 
	30.06
	43.80

	91-92
	1,700,400 
	110 
	1,700,400 
	547,709 
	53 
	32.21
	48.18

	92-93
	2,016,447 
	129 
	2,016,447 
	449,771 
	37 
	22.31
	28.68

	93-94
	1,900,000 
	139
	1,900,000
	202,219
	30
	10.64
	21.58

	94-95
	2,240,950
	146
	2,225,750
	577,851
	46
	25.79
	31.51

	95-96
	2,125,230
	197
	2,125,230
	235,520
	39
	11.08
	19.80

	96-97
	2,139,250
	125
	2,108,611
	242,831
	22
	11.35
	17.60

	97-98
	2,315,000
	113
	2,246,000
	291,877
	23
	12.61
	20.35

	98-99
	1,266,000
	57
	1,223,071
	64,793
	9
	5.06
	14.04

	99-00
	638,500
	26
	638,500
	52,806
	5
	0.61
	7.69

	01-02
	386.000
	22
	374,262
	2,737
	1
	0.71
	4.55

	02-03
	1,342,000
	92
	939,208
	0
	0
	0.00
	0.00

	03-04
	795,000
	72
	197,880
	0
	0
	0.00
	0.00

	TOTAL
	20,951,557
	1388
	19,782,139
	3,252,111
	331
	15.52
	23.85


TABLE 57

RATIO OF OPERATIONAL EXPENSES TO LOANS AND service Charges

SEP 87 TO FEB 2004

	Year
	Loans (Rs)
	Overheads (Rs)
	% Of Loan
	Service Charge (Rs)
	% Of Overheads

	87-88
	1,175,475
	141,573
	12.04
	40,969
	28.94

	88-89
	1,117,450
	186,655
	16.70
	131,232
	70.31

	89-90
	1,892,900
	368,849
	19.49
	186,045
	50.44

	90-91
	4,374,980
	382,052
	8.73
	492,560
	128.92

	91-92
	6,162,500
	453,525
	7.36
	904,027
	199.33

	92-93
	9,231,822
	575,726
	6.24
	1,315,652
	228.52

	93-94
	13,940,040
	733,907
	5.26
	2,308,257
	314.52

	94-95
	16,025,950
	779,593
	4.86
	2,771,206
	355.47

	95-96
	15,457,273
	962,474
	6.22
	3,402,094
	353.47

	96-97
	20,763,090
	1,461,405
	7.03
	4,100,133
	280.56

	97-98
	21,705,180
	1,675,723
	7.72
	4,859,939
	290.02

	98-99
	19,238,750
	1,991,396
	10.35
	3,890,574
	195.36

	99-00
	11,307,200
	1,999,894
	17.68
	3,253,218
	162.66

	00-01
	345,000
	1,813,201
	525.56
	1,240,907
	68.43

	01-02
	12,475,100
	1,777,781
	14.25
	1,089,552
	5.62

	02-03
	26,522,500
	2,281,527
	8.60
	2,194,423
	96.18

	03-04
	23,856,000
	2,178,819
	9.13
	2,956,246
	135.68

	TOTAL
	206,825,210
	19,754,100
	9.55
	35,148,034
	177.92


TABLE 58

GRANTS AND DONATIONS

SEP 87 TO FEB 2004

	YEAR
	GRANTS
	DONATIONS
	TOTALS

	87-88               
	0
	1,975,102
	1,975,102

	88-89
	511,925
	237,205
	749,130

	89-90
	493,067
	521,957
	1,015,024

	90-91
	393,053
	1,823,750
	2,216,803

	91-92
	251,399
	2,970,000
	3,221,399

	92-93
	519,500
	4,857,500
	5,377,000

	93-94
	468,265
	6,158,529
	6,626,794

	94-95
	145,678
	4,877,060
	5,022,738

	95-96
	849,300
	8,741,842
	9,591,142

	 96-97
	1,245,000
	8,889,045
	10,134,045

	 97-98
	1,581,278
	6,879,331
	8,460,609

	98-99
	750,000
	5,000,000
	5,750,000

	99-00
	580,000
	1,250,000
	1,830,000

	00-01
	422,528
	19,584
	442,112

	 TOTAL
	8,210,993
	56,261,455
	64,472,448


TABLE 59

DONATION - INFAQ FOUNDATION

	YEAR
	FEMALE

ENTERPRISE
	RURAL
	MALE

ENTERPRISE
	INFAQ-OPP-OCT

COLLABORATION
	TOTAL

	1990-91
	600,000
	300,000
	0
	0
	900,000

	1991-92
	1,050,000
	1,100,000
	0
	0
	2,150,000

	1992-93
	1,667,000
	1,327,500
	0
	0
	2,994,500

	1993-94
	1,581,500
	3,008,500
	783,500
	0
	5,373,500

	1994-95
	1,391,060
	1,667,000
	1,819,000
	0
	4,877,060

	1995-96
	863,350
	1,429,670
	613,095
	0
	2,906,115

	1996-97
	274,000
	285,000
	1,148,550
	1,975,075
	3,682,625

	1997-98
	0
	0
	0
	6,379,331
	6,379,331

	1998-99
	0
	0
	0
	5,000,000
	5,000,000

	1999-00
	0
	0
	0
	1,250,000
	1,250,000

	2000-01
	0
	0
	0
	19,584
	19,584

	TOTAL
	7,426,910
	9,117,670
	4,364,145
	14,623,990
	35,532,715


TABLE 60

DONATION   WORLD BANK

	YEARS 
	DONATION
	GRANT

	1992-93
	1,863,000
	0

	1993-94
	785,029
	0

	1994-95
	0
	353,000

	1995-96
	4,016,064
	353,000

	1996-97
	2,426,420
	1,059,000

	1997-98
	0
	353,000

	1998-99
	0
	0

	1999-00
	0
	0

	TOTAL
	 9,090,513
	2,118,000


TABLE 61

CHIEF DONORS - GRANTS

	YEARS
	CEBEMO
	SNPO
	TOTAL

	1988-89
	111,925
	200,000
	311,925

	1989-90
	80,000
	200,000
	280,000

	1990-91
	80,000
	200,000
	280,000

	1991-92
	0
	139,500
	139,500

	1992-93
	80,000
	439,500
	519,500

	1993-94
	80,000
	388,265
	468,265

	1994-95
	80,000
	466,200
	546,200

	1995-96
	0
	496,300
	496,300

	1996-97
	0
	539,000
	539,000

	1997-98
	0
	584,000
	584,000

	1998-99
	0
	550,000
	550,000

	1999-00
	0
	530,000
	530,000

	2000-01
	0
	397,400
	397,400

	TOTAL
	511,925
	5,280,165
	5,792,090      


TABLE 62

LINE OF CREDIT FROM BANKS
	BANK
	LOAN
	REPAID

	National Bank
	27,977,939
	27,977,939

	First Women Bank
	811,000
	811,000

	Allied Bank
	59,700,737
	60,869,909

	City Bank
	1,447,237
	1,447,237

	Habib Bank
	23,552,473
	23,552,473


TABLE 63  (RESERVE FUND)

	

	ALLIED BANK (TDR)
	0

	NATIONAL BANK (TDR)
	0

	SAVING CERTIFICATES
	25,500,000

	TOTAL
	25,500,000


TABLE 64

BUDGET AND ACTUALS OF CURRENT YEAR 2002 - 2003

	RECEIPT 
	      BUDGET 

 2003-2004 
	      ACTUALS 

 JUL-03 TO FEB- 04  

	 WEDC. INSTITUTION
	             -
	                    681,531 

	 PPAF OVERHEADS
	-
	1,741,262

	 SUB TOTAL 
	            -
	              2,422,793 

	 PROFIT OF INVESTMENT 
	            157,000 
	            1,117,572 

	SERVICE CAHARGE 
	        3,000,000 
	               2,984,880 

	 RECOVERIES FROM LOAN 
	      40,000,000 
	            18,142,537 

	 RECEIVED BAD DEBITS 
	                5,000 
	0

	 OTHER INCOME 
	                20,000 
	25,272

	 AGREEMENT FEES
	126,000
	80,450

	 RISK MANAGEMENTS FOR DEF
	42,000
	29,300

	 APPLICATION FORM
	-
	7,255

	 SPECIAL ACCOUNTS 
	            121,026 
	                   0 

	 SALE OF BOOKS
	-
	750

	 SALE OF ASSETS 
	-
	1,200

	 INCASHMENT OF IVESTMENT
	-
	4,500,000

	 SUBTOTAL 
	      43,471,526 
	26,889,216

	 LOANS 
	
	

	 LOAN FROM MCT 
	
	660,000

	 LOAN FROM RDT 
	
	675,000

	 LOAN FROM OPP
	        
	1,950,000

	 LOAN FROM RTI 
	2,500,000
	5,300,000

	 LOAN FROM PPAF
	
	80,00,000

	 ALLIED BANK LOAN
	        30,000,000 
	34,082,484                    

	 SUBTOTAL 
	        32,500,000 
	50,667,484

	 GRAND TOTAL 
	      75,971,526 
	79,979,493 


TABLE 65

OPP-OCT EXPENDITURES BUDGET & ACTUALS 2003-2004
	 OVERHEADS 

   
	 BUDGET 

 2003-2004 
	 ACTUAL 

 JULY 03-- FEB 04

	1. STAFF

	 Director /Anwer Rashid 
	             183,135 
	                            116,117 

	 Jt. Director Naila Ghayas
	-
	40,838

	 Account Officer Zehra Rizvi
	-
	37,088

	 Jt. Dir. Rec. Ashfaq Ahmed
	-
	39,620

	 Loan Manager Wajihuddin
	-
	25,140

	 Accountant/Samina Naeem 
	               86,289 
	                            58,384 

	 Senior Manager / javaid Baig 
	               87,402 
	                            57,580 

	 Field Officer / Alouddin 
	               109,833 
	                            72,506 

	 Field Officer /Rafique  Huner 
	               76,272 
	                            50,275 

	 Field Officer /Qamar Sultana 
	               68,922 
	                            46,357 

	 Field Officer /Haneef Arain 
	               79,881 
	                             52,680 

	 Field Officer / Saeed Khan 
	              108,840 
	                            70,536 

	 Field Officer /Ayaz Ahmed  
	               61,983 
	                             30,070 

	 Asst.Acc.Officer /  Mohd Shabbir 
	               72,927 
	                            53,787 

	 Acct.Acc.Officer./Shezad 
	               61,071 
	                             33,696 

	 Comp.Officer/Kehkashan 
	               71,403 
	                            47,014 

	 Field Officer / Farhan Ahmed
	 57,000
	                              38,766 

	 Field Officer / Sharfuddin
	57,000
	                               33,498        

	 Field Officer / Hyder Khan 
	               -
	                             21,367 

	 Asst. Acc. Officer / Feroz Anwer
	-
	                                 34,070

	 Asst. Documant / Riaz Ahmed Khan
	-
	                                  13,383

	 Driver / Mohd. Shamim
	               53,919 
	                                 35,523 

	 Driver / Mohd. Raheem
	-
	18,132

	 Driver / Mohd. Abdullah
	-
	16,180

	 RtI Central Office
	154,561
	153,208

	 SUB TOTAL STAFF: 
	1,390,438
	1,195,816

	  2.  HONORARIUM 
	              200,000 
	                             113,500 

	 3.i  CONSULTANTS AMANULLAH
	                 -
	                             16,000 

	 ii CONSULTANT ABRAR KHAN 
	               40,800 
	                             27,200 

	 iii CONSULT KAMRAN ADIL 
	               24,000 
	                   18,000           

	 Iv CONSULTANT RIZWANULLAH
	30,000
	20,000

	 OVERHEADS 

   
	 BUDGET 

 2003-2004 
	 ACTUAL 

 JULY 03-- FEB 04

	 LEGAL ADVISOR / SHAHID IQBAL
	18,000
	12,000

	 4.    TRAINING 
	              100,000 
	                                162,908 

	 5.    TRAVEL ALLOWANCE 
	               30,000 
	                              18,103 

	 6.   EDUCATION ALLOWANCE 
	               24,000 
	                              23,000 

	 7.   DEARNESS ALLOWANCE 
	               43,000 
	                              38,750 

	 SUBTOTAL 
	            509,800 
	    449,461


	 8  OPERATIONAL COST 

	 PRINTING  
	             100,000 
	                                34,354 

	 STATIONARY 
	                15,000 
	                                3,531 

	 POSTAGE  
	               30,000 
	                               19,320 

	 COMPUTER SUPPLIES 
	               40,000 
	                               19,365 

	 COMPUTER MAINTENANCE 
	               10,000 
	                                 1,450   

	 TELEPHONE 
	               42,000 
	                               57,661 

	 ELECTRICITY & GAS
	               70,000 
	                                45,243

	 LEGAL EXPENSES 
	               20,000 
	                                11,935   

	 MEETING 
	               20,000 
	                                15,698 

	 MAINTENANCE 
	               70,000 
	                                86,127 

	 AUDIT FEES 
	               18,000 
	16,000

	 BANK CHARGES 
	               75,000 
	                               41,104 

	 LOAN  AGREEMENT 
	                54,600 
	                             12,000

	 POL/VAN 9178 
	25,000
	                                 17,853

	 S&R/VAN 9178 
	15,000
	                                  16,813                      

	 POL/ HONDA CIVIC J-2967
	               35,000 
	                                 21,903 

	 S&R / HONDA CIVIC J-2967
	               30,000 
	                                 23,283 

	 QUARTERLY PROGREES REPORT
	                   35,000
	9,541

	 WATER BILL 
	               50,000 
	                                      31,061

	 AUDIO VISUAL 
	               15,000 
	                                 5,290 

	 REPAIRING (motor cycle) 
	               24,000 
	                                 6,000

	 PHOTO COPY 
	               15,000 
	                                    172  

	 OVER TIME 
	                15,000 
	                                 6,709

	 PENTION 
	               18,000 
	                                 12,000 

	 OLD AGE BENEFITS 
	               30,000 
	                                20,100 

	 INSURANCE FOR CK- 9178
	                20,000
	                                 17,913 

	 POL / VAN  CK-7855
	-
	7,794

	 S&R / VAN  CK-7855
	-
	6,745

	 BOOKS &JOURNALS 
	                10,000 
	                                  2,590                  

	 FORUM Dr.Akhter Hameed Khan 
	               70,000 
	                                79,383                          

	 OTHER EXPENSES
	-
	3,500

	 STAFF BENEFITS
	-
	105,452

	 ZAKAT DEDUCTION
	-
	262,500

	 EID ALLOWANCE
	-
	                                      39,000

	 RTI.CENTRAL OFFICE
	
	                               0

	 CDN MEETING
	                   50,000
	                                        0

	 SUBTOTAL 
	              1,021,600 
	                             1,059,398

	   T O T A L  OVERHEADS 
	             2,921,838 
	                              2,704,666


	 OVERHEADS 

   
	 BUDGET 

 2003-2004 
	 ACTUAL 

 JULY 03—FEB 04

	 LOANS  
	        35,000,000 
	                            25,451,000 

	 BAD DEBTS (*1) 
	          2,000,000 
	                                645,369 

	 DONATION  UNITS 
	               42,000 
	                                   3,935 

	 DONATION OTHERS 
	               25,000 
	                              255,800   

	 CAPITAL EXPENDITURE 
	             300,000 
	                               491,540 

	 ADVANCE 
	                     -   
	                                35,913 

	 SPECIAL ACCOUNT 
	             121,026 
	                                 30,429                            

	 ELECTRIC & GAS Mrs. Khan
	6,000
	                                     970

	 INVESTMENT 
	                2,330,662
	                                   -   

	 RECEARCH 
	             100,000 
	                                 51,507 

	 PUBLICATION 
	             125,000 
	                                 2,400 

	 ROBBERY
	-
	                                        0 


	 ADVANCE TO MCT 
	             0 
	                             200,000   

	 ADVANCE TO RDT
	-
	                           1,185,000

	 ADVANCE TO RTI
	          0 
	                                   -

	 REPAYMENT TO OPP-RTI 
	          2,500,000 
	                                   -   

	 PAYMENT ALLIED     BANK 
	30,000,000
	                          35,258,604                            

	 MARKUP PAYMENT TO OPP-RTI
	             200,000 
	                                 102,500               

	 MARKUP PAYMENT TO OPP E.W.E.F
	             -
	                                 33,750               

	 MARKUP PAYMENT TO A.B.L
	             300,000 
	                                 275,947               

	 SUB TOTAL 
	        73,049,688 
	64,024,664

	 GRAND TOTAL 
	        75,971,526 
	                             66,729,330                                      


TABLE 66

INCOME, EXPENDITURE, ASSETS & LIABILITIES

AUDITED FIGURES - 1987 - 2002

	YEARS
	INCOME
	EXPENDITURE
	ASSETS
	LIABILITIES

	87-88
	1,990,101
	162,985
	2,012,321
	185,204

	88-89
	771,964
	346,649
	2,939,836
	687,404

	89-90
	1,106,306
	667,588
	3,753,469
	1,062,319

	90-91
	2,573,830
	932,405
	5,813,520
	1,480,945

	91-92
	3,877,206
	1,297,584
	8,162,804
	1,250,607

	92-93
	5,840,170
	826,145
	13,017,312
	1,091,090

	93-94
	7,913,564
	968,158
	19,691,628
	820,000

	94-95
	7,624,809
	1,541,138
	25,755,650
	800,351

	95-96
	11,452,898
	2,641,407
	33,766,821
	32

	96-97
	15,182,813
	5,298,843
	43,650,759
	-

	97-98
	9,150,898
	2,202,616
	50,714,273
	115,232

	98-99
	6,902,203
	2,649,602
	54,940,643
	89,001

	99-00
	3,266,753
	2,287,620
	55,837,635
	6,860

	00-01
	1,049,467
	2,658,845
	 54,251,143
	           29,746

	01-02
	1,435,381
	4,557,443
	52,076,151
	         976,816

	02-03
	3,152,350
	3,856,165
	59,979,383
	      9,583,863

	TOTAL
	83,290,713
	32,895,193
	-
	-


TABLE 48

REPLICAION OF CREDIT PROG. IN SINDH. Feb.2004

	S.

No
	Name of NGO’s

/ CBO’s
	Contact

Person
	Working

Area
	Starting

Year
	No.

of

Units
	Total

Loan
	Open

Units
	Recovery (Rs.)
	Balance Amount

	
	
	
	
	
	
	
	
	Principal
	Service Charge
	Total
	

	1
	Shah Abdul  Latif

 Bhitai Welfare Association.
	Mussrat Hussain
	Larkana
	1994
	4
	40,000
	0
	40,000
	12,696
	
	0

	2
	Rais Taj / G. Qadir
	Ghulam Qadir
	Thatta
	1993
	63
	2,900,000
	0
	2,900,000
	510,318
	3,410,318
	0

	3
	Village Welf. Ass. (Tharecha)
	Dr. Liaquat Abro
	Larkana
	1994
	7
	75,000
	0
	75,000
	12,078
	87,078
	0

	4
	Aamir Hussain
	Aamir Hussain
	Gijjo
	1994
	9
	155,000
	0
	155,000
	16,849
	171,849
	0

	5
	Pak Social Welfare
	Ghaffar Sherani
	Hyderabad
	1994
	60
	845,000
	49
	440,423
	63,307
	503,730
	404,577

	6
	Nojawanan Welf Ass.
	Fathah Mohd.
	Bijari
	1998
	77
	2,853,900
	42
	1,124,741
	198,915
	1323656
	1,729,159

	7
	Anjuman Falah-o-Behbood
	Mubashar
	Golarchi
	1999
	70
	2,711,000
	70
	1,168,803
	178,197
	1,347,000
	1,542,197

	8
	Young Star Welf.
	Sikandar Ali
	Dadu
	1997
	2
	25,000
	0
	25,000
	9,453
	34,453
	0

	9
	Sofi Shah Inayat Shah Sangut
	Rafiq Mustafa
	Dadu
	1996
	31
	502,900
	0
	502,900
	82,186
	585,086
	0

	10
	Bhittai Welf. Asso.
	Manzor Mirani
	Larkana
	1994
	31
	339,000
	0
	339,000
	66,133
	405,133
	0

	11
	Bukhari Shah Welf. Asso.
	Saleem Jaisar
	Larkana
	1993
	76
	1,052,820
	15
	812,601
	250,344
	1,062,945
	240,219

	12
	Samaj Sudhar
	Zulfiqar
	Larkana
	1993
	7
	62,000
	0
	62,000
	14,028
	76,028
	0

	13
	Thur Rural Develop. Prog.
	Dr. Sonu
	Tharparker
	1997
	3
	75,000
	0
	75,000
	20,435
	95,435
	0

	14
	Sind Rural Support Prog.
	Sattar
	Sanghar
	1998
	762
	14,704,000
	169
	12,329,009
	1,424,179
	13,753,188
	2,374,991

	15
	National Rural Support Prog.
	Rasool Bux.
	Badin
	1996
	52
	551,000
	0
	551,000
	94,509
	645,509
	0

	16
	All Sindh Rind Welf.
	Ghafoor Shah
	Hyderabad
	1991
	82
	1,390,000
	0
	1,390,000
	331,025
	1,721,025
	0

	17
	Ittehad Welf. Asso.
	Shamsuddin
	Dadu
	1993
	3
	25,000
	0
	25,000
	22,183
	47,183
	0

	18
	Khuda ki Basti
	S. Shahid
	Hyderabad
	1995
	28
	492,500
	6
	409,706
	134,698
	544,404
	82,794

	19
	Ilyas Group
	M. Ilyas
	Hyderabad
	1993
	59
	1,080,000
	0
	1,080,000
	316,800
	1,396,800
	0

	20
	Falah-o-Behbood
	Abdul Rehman
	Khairpur
	1997
	1
	10,000
	0
	10,000
	2,132
	12,132
	0

	21
	Welfare Deh Gujhro
	Mehboob Shah
	Karachi
	1996
	6
	95,700
	0
	95,700
	6,078
	101,778
	0

	22
	Anjuman-e-Tajiran
	Babu Rahim
	Qasba
	1997
	13
	140,000
	0
	140,000
	24,233
	164,233
	0


	S.

No
	Name of NGO’s

/ CBO’s
	Contact

Person
	Working

Area
	Starting

Year
	No.

of

Units
	Total

Loan
	Open

Units
	Recovery (Rs.)
	Balance Amount

	
	
	
	
	
	
	
	
	Principal
	Servicce Charge
	Total
	

	23
	Sujak Samudi
	Yousuf / Ali M.
	E. Hyderi
	1993
	213
	11,879,755
	4
	10,286,395
	2,589,548
	12,875,943
	1,593,360

	24
	 Sehat Samaj Sudhar
	Lal Jan
	Gadap
	1990
	41
	775,500
	0
	775,500
	50,054
	82,554
	0

	25
	Koragni Credit Soc.
	Arshad Yaqoob
	Karachi
	1994
	19
	360,000
	6
	280,339
	139,688
	420,027
	79,661

	26
	Pakistan Fisher Folk Forum
	M. Ali Shah
	Lyari
	2002
	55
	439,000
	37
	300,801
	66,258
	367,059
	138,199

	27
	Local Development Committee
	Mukhtar Bhutti
	Karachi
	2002
	38
	376,000
	30
	161,602
	38,536
	200,138
	214,398

	28
	Bhitai Welfare Ass.
	A.Hakim Khoso
	Hyderabad
	2002
	275
	4,316,300
	188
	1,335,698
	226,136
	1,561,834
	2,980,602

	29
	Sindh Rural Partners Org.
	Zhida Detho
	Mirpkhas
	2002
	754
	6,333,500
	608
	2,625,759
	280,078
	2,905,837
	3,707,741

	30
	Al – Mudad Foundation
	Mohd. Rafiq
	Azam Busti
	2003
	52
	711,000
	32
	532,315
	36,929
	569,244
	178,685

	T O T A L (Rs.)
	3,071
	57,198,325
	1388
	40,569,611
	7,312,576
	47,882,817
	16,628,714


TABLE 49

REPLICAION OF CREDIT PROG. IN PUNJAB. Feb. 2004

	S.

No
	Name of NGO’s

/ CBO’s
	Contact

Person
	Working

Area
	Starting

Year
	Total

Units
	Total

Loan
	Open

Units
	Recovery (Rs.)
	Balance

Amount

	
	
	
	
	
	
	
	
	Principal
	Service Charges
	Total
	

	1
	Soan Vellay Dev.
	Gulbaz Afaqi
	Khushab
	1997
	659
	11,988,250
	261
	9,311,486
	1,111,293
	10,422,779
	2,676,764

	2
	Anjuman. Islah-e- Moashira
	Ch. Riaz
	Haranpur
	1997
	90
	1,815,000
	0
	1,815,000
	266,199
	2,081,199
	0

	3
	Sudhar
	Fawad Usman
	Kusur
	1996
	40
	463,000
	0
	463,000
	84,124
	547,124
	0

	4
	Awami Committee
	Asif Rasheed
	Multan
	1997
	15
	251,000
	0
	251,000
	2,915
	253,915
	0

	5
	Omeed
	K. Zia Siddiqui
	Multan
	1997
	52
	580,000
	0
	580,000
	85,486
	665,486
	0

	6
	Anjuman  Samaji Behbood
	Nazir Ahmed
	Faisalabad
	1994
	277
	4,351,500
	0
	4,351,500
	740,553
	5,092,053
	0

	7
	Youth Commission Human Right
	Shazia Khan
	Lahore
	1993
	252
	3,218,980
	0
	3,218,980
	773,196
	3,992,176
	0

	8
	Organisation for  Participatory Development
	Qurban Raza
	Gujranwala
	1993
	228
	3,435,500
	0
	3,435,500
	686,389
	4,121,889
	0

	9
	Community Dev. Concern
	A.Shakoor Mirza
	Sialkot
	1994
	106
	1,397,000
	0
	1,397,000
	306,254
	1,703,254
	0

	10
	Boo Ali Sina Welf.
	Waseemullah
	Muzafagar
	1996
	13
	159,000
	0
	159,000
	3,818
	162,818
	0

	11
	Anjuman Falah-o-Behbood
	Hameedullah
	Rawalpindi
	1997
	37
	415,000
	0
	415,000
	59,480
	474,480
	0


	S.

No
	Name of NGO’s

/ CBO’s
	Contact

Person
	Working

Area
	Starting

Year
	Total

Units
	Total

Loan
	Open

Units
	Recovery (Rs.)
	Balance

Amount

	
	
	
	
	
	
	
	
	Principal
	Service Charges
	Total
	

	12
	Tanzeem Falah-o-Behbood
	Zafar Iqbal
	Kotli Lohar
	1996
	28
	440,000
	0
	440,000
	11,741
	451741
	0

	13
	Credit Wel. Asso.
	Robina Tariq
	Rawalpindi
	1997
	16
	250,000
	0
	250,000
	7,753
	257,753
	0

	14
	Al-Falah Dev. Org.
	Shazia Almas
	Rawalpindi
	2002
	386
	5,913,000
	200
	4,037,206
	490,345
	4,527,554
	1,875,794

	15
	Org. PAN Environment
	Mehr Islam
	Gujranwala
	2003
	200
	2,100,000
	193
	545,892
	147,472
	693,364
	1,554,108

	T O T A L
	2399
	36,777,230
	654
	30,670,564
	4,777,018
	35,447,582
	6,106,666


TABLE 50

REPLICAION OF CREDIT PROG. IN N.W.F.P. Feb.2004

	S.

No
	Name of NGO’s

/ CBO’s
	Contact

Person
	Working

Area
	Starting

Year
	Total

Units
	Total

Loan
	Open

Units
	Recovery (Rs.)
	Balance

Amount

	
	
	
	
	
	
	
	
	Principal
	Service Charges
	Total
	

	1
	Development Vision
	Bukshish Illahi
	Taxila
	2002
	44
	540,000
	35
	166,032
	55,368
	221,400
	373,968
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Sheet1

		ORANGI CHARITABLE TRUST

		YEAR WISE PROGRESS

		Table of Total Loan, Total Recovery, Bad Debt, Donation and Actual Recovery

		Year		Loan				Yearly Progress				Total Recovery						Yearly Progress				Bad Debt								Yearly Progress						Cummulative Bad Debt				Receive Bad Debts				Donation						Yearly Progress						Actual Recovery						Yearly Progress

		(July to June)		Loanee		Amount		Loanees		Amount		Principal		S. Charge		Total Rec.		Principal		S. Charge		Units		Principal		S. Charge		Total B.Debt		Units		Principal		S. Charge		Total B.Debt		Cummultive %		Principal		S. Charge		Units		Principal		S. Charge		Units		Principal		S. Charge		Principal		S. Charge		Total Rec.		Principal		S. Charge

		1986 - 1987		1		20,000		1		20,000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		1987 - 1988		107		1,165,475		108		1,185,475		198,327		52,386		250,713		198,327		52,386		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		198,327		52,386		250,713		198,327		52,386

		1988 - 1989		98		1,123,050		206		2,308,525		678,284		133,462		811,746		876,611		185,848		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		678,284		133,462		811,746		876,611		185,848

		1989 - 1990		184		2,068,800		390		4,377,325		947,149		202,298		1,149,447		1,823,760		388,146		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		947,149		202,298		1,149,447		1,823,760		388,146

		1990 - 1991		366		4,623,380		756		9,000,705		2,353,052		514,232		2,867,284		4,176,812		902,378		19		75,663		42,236		117,899		19		75,663		42,236		117,899		1		0		0		0		0		0		0		0		0		2,277,389		471,996		2,749,385		4,101,149		860,142

		1991 - 1992		452		6,140,600		1,208		15,141,305		3,356,112		926,052		4,282,164		7,532,924		1,828,430		31		126,247		54,265		180,512		50		201,910		96,501		298,411		2		0		0		7		77,900		27,600		7		77,900		27,600		3,229,865		871,787		4,101,652		7,331,014		1,731,929

		1992 - 1993		619		9,587,422		1,827		24,728,727		6,870,718		1,355,061		8,225,779		14,403,642		3,183,491		59		252,617		66,216		318,833		109		454,527		162,717		617,244		2		400		0		11		80,601		2		18		158,501		27,602		6,618,101		1,288,845		7,906,946		13,949,115		3,020,774

		1993 - 1994		874		15,094,360		2,701		39,823,087		10,070,682		2,336,509		12,407,191		24,474,324		5,520,000		92		513,757		246,263		760,020		201		968,284		408,980		1,377,264		3		0		0		1		1,000		0		19		159,501		27,602		9,556,925		2,090,246		11,647,171		23,506,040		5,111,020

		1994 - 1995		792		14,581,790		3,493		54,404,877		11,179,720		2,632,760		13,812,480		35,654,044		8,152,760		123		888,912		230,160		1,119,072		324		1,857,196		639,140		2,496,336		5		4,200		0		37		84,001		9,857		56		243,502		37,459		10,290,808		2,402,600		12,693,408		33,796,848		7,513,620

		1995 - 1996		826		14,983,513		4,319		69,388,390		11,596,968		3,162,257		14,759,225		47,251,012		11,315,017		209		1,220,723		239,412		1,460,135		533		3,077,919		878,552		3,956,471		6		8,927		0		37		6,048		79		93		249,550		37,538		10,376,245		2,922,845		13,299,090		44,173,093		10,436,465

		1996 - 1997		926		20,761,290		5,245		90,149,680		13,743,689		3,854,160		17,597,849		60,994,701		15,169,177		178		1,367,565		322,836		1,690,401		711		4,445,484		1,201,388		5,646,872		6		50,348		2,579		46		3,246		92		139		252,796		37,630		12,376,124		3,531,324		15,907,448		56,549,217		13,967,789

		1997 - 1998		823		23,161,530		6,068		113,311,210		21,921,239		4,518,419		26,439,658		82,915,940		19,687,596		264		1,847,264		461,726		2,308,990		975		6,292,748		1,663,114		7,955,862		7		90,068		3,398		156		1,879,092		9,143		295		2,131,888		46,773		20,073,975		4,056,693		24,130,668		76,623,192		18,024,482

		1998 - 1999		741		18,876,050		6,809		132,187,260		21,351,007		3,345,706		24,696,713		104,266,947		23,033,302		217		1,840,759		370,391		2,211,150		1,192		8,133,507		2,033,505		10,167,012		8		77,935		2,822		238		613,883		51,967		533		2,745,771		98,740		19,510,248		2,975,315		22,485,563		96,133,440		20,999,797

		1999 - 2000		407		10,956,150		7,216		143,143,410		19,120,559		2,698,591		21,819,150		123,387,506		25,731,893		150		2,087,991		230,292		2,318,283		1,342		10,221,498		2,263,797		12,485,295		9		4,325		575		140		14,837		179		673		2,760,608		98,919		17,032,568		2,468,299		19,500,867		113,166,008		23,468,096

		2000 - 2001		11		200,000		7,227		143,343,410		5,639,151		851,948		6,491,099		129,026,657		26,583,841		80		541,452		64,976		606,428		1,422		10,762,950		2,328,773		13,091,723		9		16,122		480		24		43,017		2,128		697		2,803,625		101,047		5,097,699		786,972		5,884,671		118,263,707		24,255,068

		2001 - 2002		638		12,083,500		7,865		155,426,910		7,986,973		961,899		8,948,872		137,013,630		27,545,740		273		2,338,628		77,205		2,415,833		1,695		13,101,578		2,405,978		15,507,556		10		4,000		0		31		10,481		629		728		2,814,106		101,676		5,648,345		884,694		6,533,039		123,912,052		25,139,762

		2002 - 2003		1,874		26,522,500		9,739		181,949,410		16,466,597		2,158,552		18,625,149		153,480,227		29,704,292		45		732,081		23,165		755,246		1,740		13,833,659		2,429,143		16,262,802		9		4,381		14		18		3,610		115		746		2,817,716		101,791		15,734,516		2,135,387		17,869,903		139,646,568		27,275,149

		2003 - Aug 03		523		6,963,700		10,262		188,913,110		3,411,932		736,865		4,148,797		156,892,159		30,441,157		11		295,835		185,330		481,165		1,751		14,129,494		2,614,473		16,743,967		9		0		0		21		330		0		767		2,818,046		101,791		3,116,097		551,535		3,667,632

		Total		10,262		188,913,110						156,892,159		30,441,157		187,333,316						1,751		14,129,494		2,614,473		16,743,967												260,706		9,868		767		2,818,046		101,791								142,762,665		27,826,684		170,589,349
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Sheet1

		ORANGI CHARITABLE TRUST

		YEAR WISE PROGRESS

		Table of Total Loan, Total Recovery, Bad Debt, Donation and Actual Recovery

		Year		Loan				Yearly Progress				Total Recovery						Yearly Progress				Bad Debt								Yearly Progress						Cummulative Bad Debt				Receive Bad Debts				Donation						Yearly Progress						Actual Recovery						Yearly Progress

		(July to June)		Loanee		Amount		Loanees		Amount		Principal		S. Charge		Total Rec.		Principal		S. Charge		Units		Principal		S. Charge		Total B.Debt		Units		Principal		S. Charge		Total B.Debt		Cummultive %		Principal		S. Charge		Units		Principal		S. Charge		Units		Principal		S. Charge		Principal		S. Charge		Total Rec.		Principal		S. Charge

		1986 - 1987		1		20,000		1		20,000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		1987 - 1988		107		1,165,475		108		1,185,475		198,327		52,386		250,713		198,327		52,386		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		198,327		52,386		250,713		198,327		52,386

		1988 - 1989		98		1,123,050		206		2,308,525		678,284		133,462		811,746		876,611		185,848		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		678,284		133,462		811,746		876,611		185,848

		1989 - 1990		184		2,068,800		390		4,377,325		947,149		202,298		1,149,447		1,823,760		388,146		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		947,149		202,298		1,149,447		1,823,760		388,146

		1990 - 1991		366		4,623,380		756		9,000,705		2,353,052		514,232		2,867,284		4,176,812		902,378		19		75,663		42,236		117,899		19		75,663		42,236		117,899		1		0		0		0		0		0		0		0		0		2,277,389		471,996		2,749,385		4,101,149		860,142

		1991 - 1992		452		6,140,600		1,208		15,141,305		3,356,112		926,052		4,282,164		7,532,924		1,828,430		31		126,247		54,265		180,512		50		201,910		96,501		298,411		2		0		0		7		77,900		27,600		7		77,900		27,600		3,229,865		871,787		4,101,652		7,331,014		1,731,929

		1992 - 1993		619		9,587,422		1,827		24,728,727		6,870,718		1,355,061		8,225,779		14,403,642		3,183,491		59		252,617		66,216		318,833		109		454,527		162,717		617,244		2		400		0		11		80,601		2		18		158,501		27,602		6,618,101		1,288,845		7,906,946		13,949,115		3,020,774

		1993 - 1994		874		15,094,360		2,701		39,823,087		10,070,682		2,336,509		12,407,191		24,474,324		5,520,000		92		513,757		246,263		760,020		201		968,284		408,980		1,377,264		3		0		0		1		1,000		0		19		159,501		27,602		9,556,925		2,090,246		11,647,171		23,506,040		5,111,020

		1994 - 1995		792		14,581,790		3,493		54,404,877		11,179,720		2,632,760		13,812,480		35,654,044		8,152,760		123		888,912		230,160		1,119,072		324		1,857,196		639,140		2,496,336		5		4,200		0		37		84,001		9,857		56		243,502		37,459		10,290,808		2,402,600		12,693,408		33,796,848		7,513,620

		1995 - 1996		826		14,983,513		4,319		69,388,390		11,596,968		3,162,257		14,759,225		47,251,012		11,315,017		209		1,220,723		239,412		1,460,135		533		3,077,919		878,552		3,956,471		6		8,927		0		37		6,048		79		93		249,550		37,538		10,376,245		2,922,845		13,299,090		44,173,093		10,436,465

		1996 - 1997		926		20,761,290		5,245		90,149,680		13,743,689		3,854,160		17,597,849		60,994,701		15,169,177		178		1,367,565		322,836		1,690,401		711		4,445,484		1,201,388		5,646,872		6		50,348		2,579		46		3,246		92		139		252,796		37,630		12,376,124		3,531,324		15,907,448		56,549,217		13,967,789

		1997 - 1998		823		23,161,530		6,068		113,311,210		21,921,239		4,518,419		26,439,658		82,915,940		19,687,596		264		1,847,264		461,726		2,308,990		975		6,292,748		1,663,114		7,955,862		7		90,068		3,398		156		1,879,092		9,143		295		2,131,888		46,773		20,073,975		4,056,693		24,130,668		76,623,192		18,024,482

		1998 - 1999		741		18,876,050		6,809		132,187,260		21,351,007		3,345,706		24,696,713		104,266,947		23,033,302		217		1,840,759		370,391		2,211,150		1,192		8,133,507		2,033,505		10,167,012		8		77,935		2,822		238		613,883		51,967		533		2,745,771		98,740		19,510,248		2,975,315		22,485,563		96,133,440		20,999,797

		1999 - 2000		407		10,956,150		7,216		143,143,410		19,120,559		2,698,591		21,819,150		123,387,506		25,731,893		150		2,087,991		230,292		2,318,283		1,342		10,221,498		2,263,797		12,485,295		9		4,325		575		140		14,837		179		673		2,760,608		98,919		17,032,568		2,468,299		19,500,867		113,166,008		23,468,096

		2000 - 2001		11		200,000		7,227		143,343,410		5,639,151		851,948		6,491,099		129,026,657		26,583,841		80		541,452		64,976		606,428		1,422		10,762,950		2,328,773		13,091,723		9		16,122		480		24		43,017		2,128		697		2,803,625		101,047		5,097,699		786,972		5,884,671		118,263,707		24,255,068

		2001 - 2002		638		12,083,500		7,865		155,426,910		7,986,973		961,899		8,948,872		137,013,630		27,545,740		273		2,338,628		77,205		2,415,833		1,695		13,101,578		2,405,978		15,507,556		10		4,000		0		31		10,481		629		728		2,814,106		101,676		5,648,345		884,694		6,533,039		123,912,052		25,139,762

		2002 - 2003		1,874		26,522,500		9,739		181,949,410		16,466,597		2,158,552		18,625,149		153,480,227		29,704,292		45		732,081		23,165		755,246		1,740		13,833,659		2,429,143		16,262,802		9		4,381		14		18		3,610		115		746		2,817,716		101,791		15,734,516		2,135,387		17,869,903		139,646,568		27,275,149

		2003 - Aug 03		523		6,963,700		10,262		188,913,110		3,411,932		736,865		4,148,797		156,892,159		30,441,157		11		295,835		185,330		481,165		1,751		14,129,494		2,614,473		16,743,967		9		0		0		21		330		0		767		2,818,046		101,791		3,116,097		551,535		3,667,632

		Total		10,262		188,913,110						156,892,159		30,441,157		187,333,316						1,751		14,129,494		2,614,473		16,743,967												260,706		9,868		767		2,818,046		101,791								142,762,665		27,826,684		170,589,349
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